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Regular Meeting Agenda
Thursday, June 04, 2026 at 2:00 p.m.

The Regular Meeting of the Park East Community Development District will be held June 04, 2026, at 2:00 p.m. at the Offices of Inframark
located at 2005 Pan Am Circle, Suite 300, Tampa, FL 33607. Please let us know at least 24 hours in advance if you are planning to call into the

meeting. Following is the Agenda for the Meeting:

Join the meeting now

Meeting ID: 240 062 334 037 6 Passcode: wU2Sy36X
Dial-in by phone +1 646-838-1601 Pin: 311 963 193#

THE REGULAR MEETING OF BOARD OF SUPERVISORS
1. CALL TO ORDER/ROLL CALL
2. PUBLIC COMMENTS
(Each individual has the opportunity to comment and is limited to three (3) minutes for such comment)
3. BUSINESS ITEMS
A. Acceptance of FY 2025 Final Audit
4. CONSENT AGENDA
A. Approval of Minutes of the May 07, 2026, Regular Meeting
Consideration of Operation and Maintenance April 2026
. Acceptance of the Financials and Approval of the Check Register for April 2026
. Ratification of Down to Earth Proposal #147068 ($3,516.47)
. Ratification of Down to Earth Proposal #147071 ($4,901.19)
F. Ratification of Down to Earth Addendum No. 1 to Landscape Maintenance Agreement
5. STAFF REPORTS
A. District Counsel

oS AW

B. District Engineer
C. District Manager
i. Field Inspections Report
ii. Lake Maintenance Service Report
iii. Reminder of the Form 1 Submission

6. BOARD OF SUPERVISORS REQUESTS AND COMMENTS
7. ADJOURNMENT
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INDEPENDENT AUDITOR’S REPORT

To the Board of Supervisors
Park East Community Development District
City of Plant City, Florida

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities and each major fund
of Park East Community Development District, City of Plant City, Florida (“District”) as of and for the fiscal
year ended September 30, 2025, and the related notes to the financial statements, which collectively
comprise the District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of the District as of September 30, 2025,
and the respective changes in financial position thereof for the fiscal year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the District and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The District's management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America; and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore
there is not a guarantee that an audit conducted in accordance with GAAS will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.



In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information Included in the Financial Report

Management is responsible for the other information included in the financial report. The other information
comprises the information for compliance with FL Statute 218.39 (3) (c) but does not include the financial
statements and our auditor's report thereon. Our opinions on the financial statements do not cover the other
information, and we do not express an opinion or any form of assurance thereon. In connection with our audit
of the financial statements, our responsibility is to read the other information and consider whether a material
inconsistency exists between the other information and the financial statements, or the other information
otherwise appears to be materially misstated. If, based on the work performed, we conclude that an
uncorrected material misstatement of the other information exists, we are required to describe itin our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 15, 2026, on
our consideration of the District’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of
that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the District’s
internal control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the District’s internal control over financial
reporting and compliance.

May 15, 2026



MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of Park East Community Development District, City of Plant City, Florida
(“District”) provides a narrative overview of the District's financial activities for the fiscal year ended
September 30, 2025. Please read it in conjunction with the District’s Independent Auditor's Report, basic
financial statements, accompanying notes and supplementary information to the basic financial statements.

FINANCIAL HIGHLIGHTS

o The assets of the District exceeded its liabilities at the close of the most recent fiscal year resulting in
a net position balance of $3,259,095.

e The change in the District’s total net position in comparison with the prior fiscal year was $78,936, an
increase. The key components of the District’s net position and change in net position are reflected
in the table in the government-wide financial analysis section.

o At September 30, 2025, the District’s governmental funds reported combined ending fund balances of
$769,727, a decrease of ($25,137) in comparison with the prior fiscal year. The total fund balance is
restricted for debt service and capital projects, non-spendable for prepaid items and deposits, and the
remainder is unassigned which is available for spending at the District’s discretion.

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as the introduction to the District's basic financial
statements. The District’s basic financial statements are comprised of three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report
also contains other supplementary information in addition to the basic financial statements themselves.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
District’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all the District’s assets, deferred outflows of resources,
liabilities, and deferred inflows of resources with the residual amount being reported as net position. Over
time, increases or decreases in net position may serve as a useful indicator of whether the financial position
of the District is improving or deteriorating.

The statement of activities presents information showing how the government’s net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods.

The government-wide financial statements include all governmental activities that are principally supported by
special assessments and Developer contributions. The District does not have any business-type activities.
The governmental activities of the District include general government (management), maintenance and
recreational functions.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements. The District has
one fund category: governmental funds.



OVERVIEW OF FINANCIAL STATEMENTS (Continued)

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a District’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements,
it is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the District’s near-term financing decisions. Both the governmental fund
balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund
balances provide a reconciliation to facilitate this comparison between governmental funds and governmental
activities.

The District maintains three governmental funds for external reporting. Information is presented separately in
the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and
changes in fund balances for the general fund, debt service fund and capital projects fund, all of which are
considered major funds.

The District adopts an annual appropriated budget for its general fund. A budgetary comparison schedule
has been provided for the general fund to demonstrate compliance with the budget.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of an entity’s financial position. In the
case of the District, assets exceeded liabilities at the close of the most recent fiscal year.

Key components of the District’s net position are reflected in the following table:

NET POSITION
SEPTEMBER 30,
2025 2024

Assets, excluding capital assets $ 815,881 $ 958,295

Capital assets, net of depreciation 13,863,779 13,716,099

Total assets 14,679,660 14,674,394

Current liabilities 209,233 272,684

Long-term liabilities 11,211,332 11,221,551

Total liabilities 11,420,565 11,494,235
Net Position

Net investment in capital assets 2,652,447 2,494,548

Restricted 544,660 678,658

Unrestricted 61,988 6,953

Total net position $ 3,259,095 §$ 3,180,159

The District’s net position reflects its investment in capital assets (e.g. land, land improvements, and
infrastructure) less any related debt used to acquire those assets that is still outstanding. These assets are
used to provide services to residents; consequently, these assets are not available for future spending.
Although the District’s investment in capital assets is reported net of related debt, it should be noted that the
resources needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate these liabilities.



GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

The restricted portion of the District’s net position represents resources that are subject to external restrictions
on how they may be used. The remaining balance of unrestricted net position may be used to meet the
District’s other obligations.

The District’s net position increased during the most recent fiscal year. The majority of the increase
represents the extent to which ongoing program revenues exceeded the cost of operations.

Key elements of the change in net position are reflected in the following table:

CHANGES IN NET POSITION
FOR THE FISCAL YEAR ENDED SEPTEMBER 30,

2025 2024
Rewvenues:
Program revenues
Charges for senices $ 1,033,505 $ 1,002,791
Operating grants and contributions 30,331 210,650
Capital grants and contributions 676 94,313
General revenues 7,114 50
Total revenues 1,071,626 1,307,804
Expenses:
General government 177,969 140,719
Maintenance and operations 340,647 216,373
Parks and recreation 49,495 -
Debt issuance costs 33,763 109,865
Interest 390,816 357,063
Total expenses 992,690 824,020
Change in net position 78,936 483,784
Net position - beginning 3,180,159 2,696,375
Net position - ending $ 3,259,095 $ 3,180,159

As noted above and in the statement of activities, the cost of all governmental activities during the fiscal year
ended September 30, 2025, was $992,690. The costs of the District's activities were primarily funded by
program revenues. Program revenues consist mainly of assessments. Additional revenues for the current
fiscal year include Developer contributions and interest income. The majority of the change in expenses is
attributable to increases in professional services and maintenance costs in the current year.

GENERAL BUDGETING HIGHLIGHTS

An operating budget was adopted and maintained by the governing board for the District pursuant to the
requirements of Florida Statutes. The budget is adopted using the same basis of accounting that is used in
preparation of the fund financial statements. The legal level of budgetary control, the level at which
expenditures may not exceed budget, is in the aggregate. Any budget amendments that increase the
aggregate budgeted appropriations must be approved by the Board of Supervisors. Actual general fund
expenditures for the fiscal year ended September 30, 2025, exceeded appropriations by $194,338. The over-
expenditures were funded by available resources.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets
At September 30, 2025, the District had $13,863,779 invested in capital assets for its governmental activities.

No depreciation has been taken as the assets are still under construction. More detailed information about the
District’s capital assets is presented in the notes of the financial statements.

Capital Debt

At September 30, 2025, the District had $10,682,000 in Bonds outstanding and $250,000 in line of credit
payable for its governmental activities. More detailed information about the District’s capital debt is presented
in the notes of the financial statements.



ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

It is anticipated that the general operations of the District will increase as the District is being built out.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, landowners, taxpayers, customers, investors and
creditors with a general overview of the District’s finances and to demonstrate the District’'s accountability for
the financial resources it manages and the stewardship of the facilities it maintains. If you have questions
about this report or need additional financial information, contact Park East Community Development District’s
Finance Department at 2005 Pan Am Circle, Suite 300, Tampa, FL 33607.



PARK EAST COMMUNITY DEVELOPMENT DISTRICT
CITY OF PLANT CITY, FLORIDA
STATEMENT OF NET POSITION

SEPTEMBER 30, 2025

ASSETS
Cash
Accounts receivable
Due from Developer
Prepaid items and deposits
Restricted assets:
Investments
Capital assets:
Nondepreciable
Total assets

LIABILITIES
Accounts payable and accrued expenses
Accrued interest payable
Non-current liabilities:
Due within one year
Due in more than one year
Total liabilities

NET POSITION
Net investment in capital assets
Restricted for debt service
Restricted for capital projects
Unrestricted

Total net position

Governmental
Activities

$ 71,742
6,379

6,450

21,105

710,205

13,863,779

14,679,660

39,704
169,529

250,000
10,961,332

11,420,565

2,652,447
543,244
1,416
61,988

$ 3,259,095

See notes to the financial statements



PARK EAST COMMUNITY DEVELOPMENT DISTRICT

CITY OF PLANT CITY, FLORIDA
STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Functions/Programs
Primary government:
Governmental activities:
General government
Maintenance and operations
Parks and recreation
Debt issuance costs
Interest on long-term debt
Total governmental activities

Net (Expense)
Revenue and

Changes in Net

Program Revenues Position
Charges Operating Capital
for Grants and Grants and Governmental
Expenses Services Contributions  Contributions Activities
$ 177,969 $ 177,969 $ - $ - $ -
340,647 148,520 - 676 (191,451)
49,495 49,495 - - -
33,763 - - - (33,763)
390,816 657,521 30,331 - 297,036
992,690 1,033,505 30,331 676 71,822
General revenues:
Miscellaneous revenue 250
Unrestricted investment earnings 6,864
Total general revenues 7,114
Change in net position 78,936
Net position - beginning 3,180,159
Net position - ending $ 3,259,095

See notes to the financial statements




PARK EAST COMMUNITY DEVELOPMENT DISTRICT
CITY OF PLANT CITY, FLORIDA

BALANCE SHEET

GOVERNMENTAL FUNDS
SEPTEMBER 30, 2025

ASSETS

Cash

Investments

Accounts receivable

Due from Developer

Due from other funds

Prepaid items and deposits
Total assets

LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES
Liabilities:
Accounts payable and accrued expenses
Due to other funds
Total liabilities

Deferred inflows of resources:
Unavailable revenue
Total deferred inflows of resources

Fund balances:
Nonspendable:

Prepaid items and deposits
Restricted for:

Debt service

Capital projects
Unassigned

Total fund balances

Total liabilities, deferred inflows of resources
and fund balances

Major Funds Total
Debt Capital Governmental

General Service Projects Funds
$ 71,742 § - $ - $ 71,742
- 708,789 1,416 710,205

6,379 - - 6,379
6,450 - - 6,450

- 3,984 - 3,984
21,105 - - 21,105

$ 105676 $ 712,773 $ 1,416 $ 819,865
$ 39,704 § - $ - $ 39,704
3,984 - 3,984
43,688 - - 43,688
6,450 - - 6,450
6,450 - - 6,450
21,105 - - 21,105

- 712,773 - 712,773

] i 1,416 1,416
34,433 - - 34,433
55,538 712,773 1,416 769,727

$ 105676 $ 712773 $ 1,416 $ 819,865

See notes to the financial statements



PARK EAST COMMUNITY DEVELOPMENT DISTRICT
CITY OF PLANT CITY, FLORIDA
RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2025

Total fund balances - governmental funds $ 769,727

Amounts reported for governmental activities in the statement of net position
are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported as assets in the
governmental funds. The statement of net position includes those
capital assets, net of any accumulated depreciation, in the net
position of the government as a whole.
Cost of capital assets 13,863,779
Accumulated depreciation - 13,863,779

Assets that are not available to pay for current-period expenditures
are deferred in the fund statements. 6,450

Liabilities not due and payable from current available resources
are not reported as liabilities in the governmental fund statements.
All liabilities, both current and long-term, are reported in the
government-wide financial statements.

Accrued interest payable (169,529)

Line of credit payable (250,000)

Bonds payable (10,961,332) (11,380,861)
Net position of governmental activities $ 3,259,095

See notes to the financial statements
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PARK EAST COMMUNITY DEVELOPMENT DISTRICT
CITY OF PLANT CITY, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

REVENUES
Assessments
Developer contributions
Miscellaneous revenue
Interest income

Total revenues

EXPENDITURES
Current:

General government

Maintenance and operations

Parks and recreation
Debt Service:

Principal

Interest

Debt issuance costs
Capital outlay

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)
Interfund transfers
Line of credit proceeds
Total other financing sources (uses)
Net change in fund balances

Fund balances - beginning

Fund balances - ending

Major Funds

Total

Debt Capital Governmental

General Service Projects Funds
$ 392,185 $ 657,521 $ - $ 1,049,706
26,564 - - 26,564
250 - - 250
6,864 30,331 676 37,871
425,863 687,852 676 1,114,391
177,969 - - 177,969
340,647 - - 340,647
49,495 - - 49,495
- 250,000 - 250,000
3,689 386,285 - 389,974
6,263 - 27,500 33,763
- - 147,680 147,680
578,063 636,285 175,180 1,389,528
(152,200) 51,567 (174,504) (275,137)

- (143,550) 143,550 -
250,000 - - 250,000
250,000 (143,550) 143,550 250,000
97,800 (91,983) (30,954) (25,137)
(42,262) 804,756 32,370 794,864
$ 55538 $ 712,773 $ 1416 $ 769,727

See notes to the financial statements
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PARK EAST COMMUNITY DEVELOPMENT DISTRICT
CITY OF PLANT CITY, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Net change in fund balances - total governmental funds $ (25,137)

Amounts reported for governmental activities in the statement of
activities are different because:

Governmental funds report capital outlays as expenditures,
however, in the statement of activities, the cost of those assets is
eliminated and capitalized in the statement of net position. 147,680

Repayments of long-term liabilities are reported as expenditures in
the governmental fund financial statements, but such repayments
reduce liabilities in the statement of net position and are eliminated
in the statement of activities. 250,000

Governmental funds report draws on a line of credit as financial
resources when debt is first issued, whereas these amounts are
eliminated in the statement of activities and recognized as long-term
liabilities in the statement of net position. (250,000)

The net effect of prior year and current year unavailable revenues
is to decrease net position. (42,765)

Expenses reported in the statement of activities that do not require
the use of current financial resources are not reported as
expenditures in the funds. The details of the differences are as

follows:
Amortization of original issue premium 10,219
Change in accrued interest (11,061)
Change in net position of governmental activities $ 78,936

See notes to the financial statements



PARK EAST COMMUNITY DEVELOPMENT DISTRICT
CITY OF PLANT CITY, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - NATURE OF ORGANIZATION AND REPORTING ENTITY

Park East Community Development District ("District") was established on June 28, 2021, pursuant to the
Uniform Community Development District Act of 1980, otherwise known as Chapter 190, Florida Statutes, by
the City of Plant City Ordinance 30-2021. The Act provides among other things, the power to manage basic
services for community development, power to borrow money and issue bonds, and to levy and assess non-
ad valorem assessments for the financing and delivery of capital infrastructure.

The District was established for the purposes of financing and managing the acquisition, construction,
maintenance and operation of a portion of the infrastructure necessary for community development within the
District.

The District is governed by the Board of Supervisors ("Board"), which is composed of five members. The
Supervisors are elected by the owners of the property within the District. The Board of Supervisors of the
District exercise all powers granted to the District pursuant to Chapter 190, Florida Statutes. At September 30,
2025, all of the Board members are affiliated with Park East Holdings LLC, the Developer.

The Board has the responsibility for:

Assessing and levying assessments.

Approving budgets.

Exercising control over facilities and properties.
Controlling the use of funds generated by the District.
Approving the hiring and firing of key personnel.
Financing improvements.

2 o e

The financial statements were prepared in accordance with Governmental Accounting Standards Board
(“GASB”) Statements. Under the provisions of those standards, the financial reporting entity consists of the
primary government, organizations for which the District is considered to be financially accountable and other
organizations for which the nature and significance of their relationship with the District are such that, if
excluded, the financial statements of the District would be considered incomplete or misleading. There are no
entities considered to be component units of the District; therefore, the financial statements include only the
operations of the District.

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Government-Wide and Fund Financial Statements
The basic financial statements include both government-wide and fund financial statements.

The government-wide financial statements (i.e., the statement of net position and the statement of activities)
report information on all of the non-fiduciary activities of the primary government. For the most part, the effect
of interfund activity has been removed from these statements.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to customers who purchase, use or
directly benefit from goods, services or privileges provided by a given function or segment; operating-type
special assessments for maintenance and debt service are treated as charges for services and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function or
segment. Other items not included among program revenues are reported instead as general revenues.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows. Assessments are recognized as revenues
in the year for which they are levied. Grants and similar items are to be recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period. Expenditures are recorded when a liability is incurred, as under accrual accounting. However,
debt service expenditures are recorded only when payment is due.

Assessments

Assessments are non-ad valorem assessments on all platted lots within the District. Assessments are levied
each November 1 on property as of the previous January 1 to pay for the operations and maintenance of the
District. The fiscal year for which annual assessments are levied begins on October 1 with discounts
available for payments through February 28 and become delinquent on April 1. For debt service
assessments, amounts collected as advance payments are used to prepay a portion of the Bonds
outstanding. Otherwise, assessments are collected annually to provide funds for the debt service on the
portion of the Bonds which are not paid with prepaid assessments.

Assessments and interest associated with the current fiscal period are all considered to be susceptible to
accrual and so have been recognized as revenues of the current fiscal period. Only the portion of
assessments receivable due within the current fiscal period is considered to be susceptible to accrual as
revenue of the current period.

The District reports the following major governmental funds:

General Fund
The general fund is the general operating fund of the District. It is used to account for all financial resources
except those required to be accounted for in another fund.

Debt Service Fund
The debt service fund is used to account for the accumulation of resources for the annual payment of
principal and interest on long-term debt.

Capital Projects Fund
This fund accounts for the financial resources to be used for the acquisition or construction of major
infrastructure within the District.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements.

When both restricted and unrestricted resources are available for use, it is the District’'s policy to use
restricted resources first for qualifying expenditures, then unrestricted resources as they are needed.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity

Restricted Assets
These assets represent cash and investments set aside pursuant to Bond covenants or other contractual
restrictions.

Deposits and Investments
The District’s cash and cash equivalents are considered to be cash on hand and demand deposits (interest
and non-interest bearing).

The District has elected to proceed under the Alternative Investment Guidelines as set forth in Section
218.415 (17) Florida Statutes. The District may invest any surplus public funds in the following:

a) The Local Government Surplus Trust Funds, or any intergovernmental investment pool authorized
pursuant to the Florida Interlocal Cooperation Act;

b) Securities and Exchange Commission registered money market funds with the highest credit quality
rating from a nationally recognized rating agency;

c) Interest bearing time deposits or savings accounts in qualified public depositories;

d) Direct obligations of the U.S. Treasury.

Secuirities listed in paragraph ¢ and d shall be invested to provide sufficient liquidity to pay obligations as they
come due.

The District records all interest revenue related to investment activities in the respective funds. Investments
are measured at amortized cost or reported at fair value as required by generally accepted accounting
principles.

Prepaid ltems
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as

prepaid items in both government-wide and fund financial statements.

Capital Assets

Capital assets which include property, plant and equipment, and infrastructure assets (e.g., roads, sidewalks
and similar items) are reported in the government activities columns in the government-wide financial
statements. Capital assets are defined by the government as assets with an initial, individual cost of more
than $5,000 (amount not rounded) and an estimated useful life in excess of two years. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are
recorded at acquisition value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
assets’ lives are not capitalized. Major outlays for capital assets and improvements are capitalized as projects
are constructed.

In the governmental fund financial statements, amounts incurred for the acquisition of capital assets are

reported as fund expenditures. No depreciation has been taken in the current period as the District’'s
infrastructure and other capital assets are under construction.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued)

Unearned Revenue
Governmental funds report unearned revenue in connection with resources that have been received but not
yet earned.

Unavailable revenue
Governmental fund revenues that do not meet the availability criteria at year-end are recorded as unavailable
revenue and deferred for recognition in a future period when collected.

Long-Term Obligations

In the government-wide financial statements long-term debt and other long-term obligations are reported as
liabilities in the statement of net position. Bond premiums and discounts are deferred and amortized ratably
over the life of the Bonds. Bonds payable are reported net of applicable premiums or discounts. Bond
issuance costs are expensed when incurred.

In the fund financial statements, governmental fund types recognize premiums and discounts, as well as
issuance costs, during the current period. The face amount of debt issued is reported as other financing
sources. Premiums received on debt issuances are reported as other financing sources while discounts on
debt issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual
debt proceeds received, are reported as debt service expenditures.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources, represents
a consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of
resources (expense/expenditure) until then.

In addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to a future period(s) and so will not be recognized as an
inflow of resources (revenue) until that time.

Fund Equity/Net Position

In the fund financial statements, governmental funds report nonspendable and restricted fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for use for a
specific purpose. Assignments of fund balance represent tentative management plans that are subject to
change.

The District can establish limitations on the use of fund balance as follows:

Committed fund balance — Amounts that can be used only for the specific purposes determined by a
formal action (resolution) of the Board of Supervisors. Commitments may be changed or lifted only by the
Board of Supervisors taking the same formal action (resolution) that imposed the constraint originally.
Resources accumulated pursuant to stabilization arrangements sometimes are reported in this category.

Assigned fund balance — Includes spendable fund balance amounts established by the Board of
Supervisors that are intended to be used for specific purposes that are neither considered restricted nor
committed. The Board may also assign fund balance as it does when appropriating fund balance to cover
differences in estimated revenue and appropriations in the subsequent year’'s appropriated budget.
Assignments are generally temporary and normally the same formal action need not be taken to remove
the assignment.

The District first uses committed fund balance, followed by assigned fund balance and then unassigned fund
balance when expenditures are incurred for purposes for which amounts in any of the unrestricted fund
balance classifications could be used.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued)

Fund Equity/Net Position (Continued)

Net position is the difference between assets and deferred outflows of resources less liabilities and deferred
inflows of resources. Net position in the government-wide financial statements is categorized as net
investment in capital assets, restricted or unrestricted. Net investment in capital assets represents net
position related to infrastructure and property, plant and equipment. Restricted net position represents the
assets restricted by the District’s Bond covenants or other contractual restrictions. Unrestricted net position
consists of the net position not meeting the definition of either of the other two components.

Other Disclosures

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities,
and disclosure of contingent assets and liabilities at the date of the financial statements, and the reported
amounts of revenues and expenditures during the reporting period. Actual results could differ from those
estimates.

NOTE 3 - BUDGETARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget. Annual Budgets are
adopted on a basis consistent with generally accepted accounting principles for the general fund. All annual
appropriations lapse at fiscal year-end.

The District follows these procedures in establishing the budgetary data reflected in the financial statements.

a) Each year the District Manager submits to the District Board a proposed operating budget for the fiscal
year commencing the following October 1.

b)  Public hearings are conducted to obtain public comments.

c) Prior to October 1, the budget is legally adopted by the District Board.

d) All budget changes must be approved by the District Board.

e) The budgets are adopted on a basis consistent with generally accepted accounting principles.
f)  Unused appropriation for annually budgeted funds lapse at the end of the year.

NOTE 4 —- DEPOSITS AND INVESTMENTS

Deposits
The District’'s cash balances were entirely covered by federal depository insurance or by a collateral pool

pledged to the State Treasurer. Florida Statutes Chapter 280, "Florida Security for Public Deposits Act",
requires all qualified depositories to deposit with the Treasurer or another banking institution eligible collateral
equal to various percentages of the average daily balance for each month of all public deposits in excess of
any applicable deposit insurance held. The percentage of eligible collateral (generally, U.S. Governmental
and agency securities, state or local government debt, or corporate bonds) to public deposits is dependent
upon the depository's financial history and its compliance with Chapter 280. In the event of a failure of a
qualified public depository, the remaining public depositories would be responsible for covering any resulting
losses.

Investments
The District’s investments were held as follows at September 30, 2025:

Amortized cost Credit Risk Maturities
Weighted average of the fund
First American Gov Cl Y $ 566,726 S&P AAAmM portfolio: 45 Days
US Bank Money Market Fund 143,479 N/A N/A
Total Investments $ 710,205
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NOTE 4 — DEPOSITS AND INVESTMENTS (Continued)

Investments (Continued)

Credit risk — For investments, credit risk is generally the risk that an issuer of an investment will not fulfill its
obligation to the holder of the investment. This is measured by the assignment of a rating by a nationally
recognized statistical rating organization. Investmentratings by investment type are included in the preceding
summary of investments.

Concentration risk — The District places no limit on the amount the District may invest in any one issuer.

Interest rate risk — The District does not have a formal policy that limits investment maturities as a means of
managing exposure to fair value losses arising from increasing interest rates.

However, the Bond Indenture limits the type of investments held using unspent proceeds.

Fair Value Measurement — When applicable, the District measures and records its investments using fair
value measurement guidelines established in accordance with GASB Statements. The framework for
measuring fair value provides a fair value hierarchy that prioritizes the inputs to valuation techniques.

These guidelines recognize a three-tiered fair value hierarchy, in order of highest priority, as follows:

o [level 1: Investments whose values are based on unadjusted quoted prices for identical investments
in active markets that the District has the ability to access;

o [level 2: Investments whose inputs - other than quoted market prices - are observable either directly
or indirectly; and,

o Level 3: Investments whose inputs are unobservable.

The fair value measurement level within the fair value hierarchy is based on the lowest level of any input that
is significant to the entire fair value measurement. Valuation techniques used should maximize the use of
observable inputs and minimize the use of unobservable inputs.

Money market investments that have a maturity at the time of purchase of one year or less and are held by
governments other than external investment pools should be measured at amortized cost. Accordingly, the
District’s investments have been reported at amortized cost above.

NOTE 5 - INTERFUND TRANSFERS

Interfund transfers for the fiscal year ended September 30, 2025, were as follows:

Fund Transfer in Transfer out

Debt Senice $ - $ 143,550

Capital projects 143,550 -
Total $ 143,550 $ 143,550

Transfers are used to move revenues from the fund where collection occurs to the fund where funds have
been reallocated for use. During the current year, the Series 2021 Reserve Release Condition No. 1 was
satisfied, resulting in the transfer of excess funds from the Series 2021 Debt Service Reserve Account to the
respective Series 2021 Capital Projects (Acquisition and Construction) Funds, in accordance with the
requirements of the Indenture.
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NOTE 6 — CAPITAL ASSETS

Capital asset activity for the fiscal year ended September 30, 2025 was as follows:

Beginning Ending
Balance Additions Reductions Balance
Gowvernmental activities
Capital assets, not being depreciated
Construction in progress $ 13,716,099 $ 147,680 $ - $ 13,863,779
Total capital assets, not being depreciated 13,716,099 147,680 - 13,863,779
Governmental activities capital assets, net $ 13,716,099 $ 147,680 $ - 3 13,863,779

The infrastructure intended to serve the District has been estimated at a total cost of approximately
$19,105,583. The infrastructure will include water management and control facilities, potable water, sewer
and wastewater management, roadways, amenities, landscape and hardscape improvements. A portion of
the project costs was expected to be financed with the proceeds from the issuance of Bonds with the
remainder to be funded by the Developer and conveyed to the District. Upon completion of the project, certain
infrastructure improvements are to be conveyed to other entities for ownership and maintenance.

During the current fiscal year, the District reimbursed the Developer a total of $147,680 for the costs of
infrastructure improvements.

During the prior fiscal year, the District entered into a cost sharing agreement with North Park Isle Community
Development District in which it was agreed that both Districts would equally share the costs of the installation
and maintenance of certain landscaping enhancements.

NOTE 7 — LONG-TERM LIABILITIES

Series 2021

On December 8, 2021, the District issued $13,070,000 of Special Assessment Bonds, Series 2021, consisting
of multiple term bonds with due dates ranging from November 1, 2026, to November 1, 2051, and fixed
interest rates ranging from 2.4% to 4.0%. The Bonds were issued to finance the costs of a portion of the
Series 2021 Project. Interest is to be paid semiannually on each May 1 and November 1. Principal on the
Bonds is to be paid serially commencing November 1, 2022, through November 1, 2051.

The Series 2021 Bonds are subject to redemption at the option of the District prior to their maturity. The
Bonds are also subject to extraordinary mandatory redemption prior to maturity by the Issuer in whole or in
part, if certain events occur as outlined in the Bond Indenture.

Series 2024

On June 28, 2024, the District issued $1,017,000 of Special Assessment Bonds, Series 2024, consisting of
multiple term bonds with due dates ranging from May 1, 2031, to May 1, 2054, and fixed interest rates ranging
from 4.7% to 5.6%. The Bonds were issued to finance the costs of a portion of the Series 2024 Project.
Interest is to be paid semiannually on each May 1 and November 1. Principal on the Bonds is to be paid
serially commencing May 1, 2025, through May 1, 2054.

The Series 2024 Bonds are subject to redemption at the option of the District prior to their maturity. The
Bonds are also subject to extraordinary mandatory redemption prior to maturity by the Issuer in whole or in
part, if certain events occur as outlined in the Bond Indenture.

Bond Compliance

The Bond Indenture established a debt service reserve requirement as well as other restrictions and
requirements relating principally to the use of proceeds to pay for the infrastructure improvements and the
procedures to be followed by the District on assessments to property owners. The District agrees to levy
special assessments in annual amounts adequate to provide payment of debt service and to meet the reserve
requirements. Upon satisfaction of certain conditions, a portion of the original reserve requirements will be
released to the Developer for construction costs paid on behalf of the District; this occurred during the current
fiscal year as the District met the Reserve release conditions on the Series 2021 Bonds and transferred
$143,550 from the reserve account to the construction account. The District was in compliance with the
requirements at September 30, 2025.
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NOTE 7 — LONG-TERM LIABILITIES (Continued)

Line of Credit

The District entered into a recurring line of credit agreement with Valley National Bank with a borrowing limit
of $250,000. The line of credit bears interest at a fixed rate of 6.5%. As of September 30, 2025, the
outstanding balance was $250,000.

Long-term Debt Activity
Changes in long-term liability activity for the fiscal year ended September 30, 2025 were as follows:

Beginning Ending Due Within
Balance Additions Reductions Balance One Year
Governmental activities
Bonds payable
Series 2021 $ 9,915,000 $ - $ 235,000 $ 9,680,000 $ 235,000
Plus: Bond premium 289,551 - 10,219 279,332 -
Series 2024 1,017,000 - 15,000 1,002,000 15,000
Direct borrowings:
Line of credit payable - 250,000 - 250,000 -
Total $ 11,221,551  § 250,000 $ 260,219  $ 11,211,332 $ 250,000

At September 30, 2025, the scheduled debt service requirements on the Bonds payable were as follows:

Year ending Governmental Activities
September 30: Principal Interest Total
2026 $ 250,000 $ 388,624 $ 638,624
2027 256,000 382,219 638,219
2028 262,000 375,065 637,065
2029 273,000 367,079 640,079
2030 278,000 358,830 636,830
2031-2035 1,527,000 1,657,560 3,184,560
2036-2040 1,789,000 1,386,564 3,175,564
2041-2045 2,128,000 1,048,207 3,176,207
2046-2050 2,596,000 570,596 3,166,596
2051-2054 1,323,000 79,272 1,402,272
Total $ 10,682,000 $ 6,614,016 $ 17,296,016

At September 30, 2025, the scheduled debt service requirements on the line of credit were as follows:

Year ending Governmental Activities
September 30: Principal Interest Total
2026 $ - $ 15,625 $ 15,625
2027 - 15,625 15,625
2028 250,000 11,719 261,719
Total $ 250,000 $ 42,969 $ 292,969

NOTE 8 — DEVELOPER TRANSACTIONS

The Developer owns a portion of land within the District; therefore, assessment revenues in the general and
debt service funds include the assessments levied on those lots owned by the Developer.

The Developer has agreed to fund the general operations of the District. In connection with that agreement,
Developer contributions to the general fund were $26,564. In addition, the District has recorded a receivable
from the Developer of $6,450, which is classified as unavailable as of September 30, 2025.

NOTE 9 - CONCENTRATION

The District’s activity is dependent upon the continued involvement of the Developer and major landowners,
the loss of which would have a material adverse effect on the District’s operations.
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NOTE 10 — MANAGEMENT COMPANY

The District has contracted with a management company to perform management advisory services, which
include financial and accounting services. Certain employees of the management company also serve as
officers (Board appointed non-voting positions) of the District. Under the agreement, the District compensates
the management company for management, accounting, financial reporting, and other administrative costs.

NOTE 11 — RISK MANAGEMENT
The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; and natural disasters. The District has obtained commercial insurance from

independent third parties to mitigate the costs of these risks; coverage may not extend to all situations. There
were no settled claims during the past three years.
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PARK EAST COMMUNITY DEVELOPMENT DISTRICT
CITY OF PLANT CITY, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL — GENERAL FUND
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Variance with

Budgeted Final Budget -
Amounts Actual Positive
Original & Final ~ Amounts (Negative)
REVENUES
Assessments $ 383725 $§ 392185 § 8,460
Interest - 6,864 6,864
Developer contributions - 26,564 26,564
Miscellaneous revenue - 250 250
Total revenues 383,725 425,863 42,138
EXPENDITURES
Current:
General government 117,525 177,969 (60,444)
Maintenance and operations 162,200 340,647 (178,447)
Parks and recreation 104,000 49,495 54,505
Debt Service:
Interest - 3,689 (3,689)
Debt issuance costs - 6,263 (6,263)
Total expenditures 383,725 578,063 (194,338)
Excess (deficiency) of revenues
over (under) expenditures - (152,200) (152,200)
Other Financing Sources (Uses)
Line of credit proceeds - 250,000 250,000
Total other financing sources (uses) - 250,000 250,000
Net change in fund balance $ - 97,800 $ 97,800
Fund balance - beginning (42,262)
Fund balance - ending $ 55,538

See notes to required supplementary information
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PARK EAST COMMUNITY DEVELOPMENT DISTRICT
CITY OF PLANT CITY, FLORIDA
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget for the general fund.
The District’s budgeting process is based on estimates of cash receipts and cash expenditures which are
approved by the Board. The budget approximates a basis consistent with accounting principles generally
accepted in the United States of America (generally accepted accounting principles).

The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the
aggregate. Any budget amendments that increase the aggregate budgeted appropriations must be approved
by the Board of Supervisors. Actual general fund expenditures for the fiscal year ended September 30, 2025,
exceeded appropriations by $194,338. The over-expenditures were funded by available resources.
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PARK EAST COMMUNITY DEVELOPMENT DISTRICT

CITY OF PLANT CITY, FLORIDA
OTHER INFORMATION — DATA ELEMENTS
REQUIRED BY FL STATUTE 218.39(3)(C)

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

UNAUDITED

Element Comments
Number of District employees compensated in the last pay period of 0
the District’s fiscal year being reported.
Number of independent contractors compensated to whom
nonemployee compensation was paid in the last month of the 9
District’s fiscal year being reported.
Employee compensation $0
Independent contractor compensation $20,987

Construction projects to begin on or after October 1; ($65K)

Not applicable

Budget variance report

See the Schedule of Revenues, Expenditures and
Changes in Fund Balance - Budget and Actual - General
Fund

Ad Valorem taxes;

Not applicable

Non ad valorem special assessments;

Special assessment rate

Operations and maintenance - $767.69
Debt senice - $1276.60

Special assessments collected $1,049,706
Outstanding Bonds:

Series 2021 $9,680,000

Series 2024 $1,002,000
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. 1001 Yamato Road = Suite 301
Gl'au & ASSOClateS Boca Raton, Florida 33431
(561) 994-9299 = (800) 299-4728
CERTIFIED PUBLIC ACCOUNTANTS Fax (561) 994-5823
www.graucpa.com

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
Park East Community Development District
City of Plant City, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the governmental activities and
each major fund of Park East Community Development District, City of Plant City, Florida (“District”) as of and
for the fiscal year ended September 30, 2025, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements, and have issued our opinion thereon dated May
15, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not express
an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or,
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

We noted certain matters that we reported to management of the District in a separate letter dated May 15,
2026.

The District’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the District’s response
to the findings identified in our audit and described in the accompanying Management Letter. The District’s
response was not subjected to the other auditing procedures applied in the audit of the financial statements
and, accordingly, we express no opinion on the response.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

May 15, 2026
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. 1001 Yamato Road = Suite 301
Grau & ASSOClateS Boca Raton, Florida 33431
(561) 994-9299 = (800) 299-4728
CERTIFIED PUBLIC ACCOUNTANTS Fax (561) 994-5823
www.graucpa.com

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH THE
REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY
RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

To the Board of Supervisors
Park East Community Development District
City of Plant City, Florida

We have examined Park East Community Development District, City of Plant City, Florida’'s (“District”)
compliance with the requirements of Section 218.415, Florida Statutes, in accordance with Rule 10.556(10) of
the Auditor General of the State of Florida during the fiscal year ended September 30, 2025. Management is
responsible for the District’s compliance with those requirements. Our responsibility is to express an opinion
on the District's compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the examination to
obtain reasonable assurance about whether the District complied, in all material respects, with the specified
requirements referenced in Section 218.415, Florida Statutes. An examination involves performing
procedures to obtain evidence about whether the District complied with the specified requirements. The
nature, timing, and extent of the procedures selected depend on our judgment, including an assessment of
the risks of material noncompliance, whether due to fraud or error. We believe that the evidence we obtained
is sufficient and appropriate to provide a reasonable basis for our opinion. Our examination does not provide
a legal determination on the District’'s compliance with specified requirements.

We are required to be independent and to meet our other ethical responsibilities in accordance with relevant
ethical requirements relating to the examination engagement.

In our opinion, the District complied, in all material respects, with the aforementioned requirements for the
fiscal year ended September 30, 2025.

This report is intended solely for the information and use of the Legislative Auditing Committee, members of
the Florida Senate and the Florida House of Representatives, the Florida Auditor General, management, and

the Board of Supervisors of Park East Community Development District, City of Plant City, Florida and is not
intended to be and should not be used by anyone other than these specified parties.

May 15, 2026
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. 1001 Yamato Road = Suite 301
Grau & ASSOClateS Boca Raton, Florida 33431
(561) 994-9299 = (800) 299-4728
CERTIFIED PUBLIC ACCOUNTANTS Fax (561) 994-5823
www.graucpa.com

MANAGEMENT LETTER PURSUANT TO THE RULES OF
THE AUDITOR GENERAL FOR THE STATE OF FLORIDA

To the Board of Supervisors
Park East Community Development District
City of Plant City, Florida

Report on the Financial Statements

We have audited the accompanying basic financial statements of Park East Community Development District,
City of Plant City, Florida ("District") as of and for the fiscal year ended September 30, 2025, and have issued
our report thereon dated May 15, 2026.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States; and Chapter 10.550, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance with
Government Auditing Standards; and Independent Auditor’'s Report on an examination conducted in
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements in
accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are dated
May 15, 2026, should be considered in conjunction with this management letter.

Purpose of this Letter

The purpose of this letter is to comment on those matters required by Chapter 10.550 of the Rules of the
Auditor General of the state of Florida. Accordingly, in connection with our audit of the financial statements of
the District, as described in the first paragraph, we report the following:

. Current year’s findings and recommendations.
Il. Status of prior year findings and recommendations.
lll. Compliance with the Provisions of the Auditor General of the State of Florida.

Our management letter is intended solely for the information and use of the Legislative Auditing Committee,
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General,
Federal and other granting agencies, as applicable, management, and the Board of Supervisors of Park East
Community Development District, City of Plant City, Florida and is not intended to be and should not be used
by anyone other than these specified parties.

We wish to thank Park East Community Development District, City of Plant City, Florida and the personnel

associated with it, for the opportunity to be of service to them in this endeavor as well as future engagements,
and the courtesies extended to us.

May 15, 2026
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REPORT TO MANAGEMENT

CURRENT YEAR FINDINGS AND RECOMMENDATIONS

2025-01 Budget:

Observation: Actual expenditures exceeded appropriations in the general fund for the fiscal year ended
September 30, 2025.

Recommendation: The District should amend the budget during the fiscal year or within statutory
guidelines to ensure that all expenditures are properly budgeted.

Management Response: District management and staff accountants will perform monthly reviews of
expenditures against the budget and will implement budget amendments as necessary.

PRIOR YEAR FINDINGS AND RECOMMENDATIONS

None

COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

Unless otherwise required to be reported in the auditor’s report on compliance and internal controls, the
management letter shall include, but not be limited to the following:

1. A statement as to whether or not corrective actions have been taken to address findings and
recommendations made in the preceding annual financial audit report.

There were no significant findings and recommendations made in the preceding annual financial
audit report for the fiscal year ended September 30, 2024.

2. Any recommendations to improve the local governmental entity's financial management.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported for the fiscal year ended September 30, 2025, except as noted above.

3. Noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred,
or are likely to have occurred, that have an effect on the financial statements that is less than
material, but which warrants the attention of those charged with governance.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported, for the fiscal year ended September 30, 2025, except as noted above.

4. The name or official title and legal authority of the District are disclosed in the notes to the financial
statements.

5. The District has not met one or more of the financial emergency conditions described in Section
218.503(1), Florida Statutes.

6. We applied financial condition assessment procedures, and no deteriorating financial conditions were
noted. It is management’s responsibility to monitor financial condition, and our financial condition
assessment was based in part on representations made by management and the review of financial
information provided by same.

7. Management has provided the specific information required by Section 218.39(3)(c) in the Other
Information section of the financial statements on page 24.
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MINUTES OF MEETING
PARK EAST
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of Park East Community Development
District was held on Thursday, May 7, 2026, at 3:00 p.m., at the Offices of Inframark located at
2005 Pan Am Circle, Suite 300, Tampa, Florida 33607.

Present and constituting a quorum were:

Carlos de la Ossa
Nicholas Dister
Kyle Smith
Alberto Viera
Ryan Motko

Also present were:

Jayna Cooper
Rollamay Turkoane
Brooke Chapman
Kathryn Hopkinson
John Vericker

Paul Young

Chairperson

Vice Chairperson
Assistant Secretary
Assistant Secretary
Assistant Secretary

District Manager
District Manager
District Manager
District Counsel
District Counsel
Field Manager

(via phone)

This is not a certified or verbatim transcript but rather represents the context and
summary of the meeting. The full meeting is available in audio format upon request. Contact
the District Office for any related costs for an audio copy.

FIRST ORDER OF BUSINESS Call to Order/Roll Call
Ms. Turkoane called the meeting to order, and a quorum was established.

SECOND ORDER OF BUSINESS Public Comment
There being no members of the public present, the next order of business followed.

THIRD ORDER OF BUSINESS Business Items
A. Consideration of Resolution 2026-05; Approving FY 2026-2027 Proposed Budget
and Setting Public Hearing

On MOTION by Mr. de la Ossa seconded by Mr. Motko, with all in favor,
the Resolution 2026-05; Approving FY 2026-2027 Proposed Budget and
Setting Public Hearing, for Thursday August 6™ 2026 at 2:00 p.m., at the
Inframark Office located at 2005 Pan Am Circle, Suite 300, Tampa,
Florida 33607, as presented, was adopted. 5-0
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May 7, 2026 PARK EAST CDD

Consideration of Resolution 2026-06; Redesignating a Qualified Public
Depository - Valley Bank

On MOTION by Mr. de la Ossa seconded by Mr. Motko, with all in favor,
the Resolution 2026-06; Redesignating a Qualified Public Depository -
Valley Bank, was adopted. 5-0

Consideration of Resolution 2026-07; Setting Landowners Election and Meeting
o Seat I Carlos de la Ossa and 2 Nick Dister are set to expire November 2026.

On MOTION by Mr. Motko seconded by Mr. de la Ossa, with all in favor,
the Resolution 2026-07; Setting Landowners Election and Meeting, for
November-2026 at 2:00 p.m., at the Inframark offices located at 2005 Pan
Am Circle, Suite 300, Tampa, Florida 33607, was adopted. 5-0

Annual Notice of Qualified Electors — 97
Ms. Turkoane advised the Board that to date, there are 97 qualified electors.

FOURTH ORDER OF BUSINESS Consent Agenda

CPOF >

= =

Approval of Minutes of the April 02, 2026, Regular Meeting

Consideration of Operation and Maintenance March 2026

Acceptance of the Financials and Approval of the Check Register for March 2026
Ratification of Eco-Logic Services Addendum No. 1 to the Pond/Lake
Management Agreement

Ratification of Down to Earth Proposal #145779 ($1,217.20)

Ratification of Brown & Brown Insurance Proposal

On MOTION by Mr. de la Ossa seconded by Mr. Motko, with all in favor,
the Consent Agenda, was approved. 5-0

FIFTH ORDER OF BUSINESS Staff Reports
A. District Counsel

B.
C.

District Engineer
District Manager
There being no reports, the next item followed.
i. Field Inspections Report
The Field Inspections report was presented, a copy of which was included in the

agenda package. Mr. Young provided completed items, updates/pending statuses.
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May 7, 2026 PARK EAST CDD

SIXTH ORDER OF BUSINESS Board of Supervisors' Requests and
Comments
e As per Mr. Motko - the signal is ongoing.

SEVENTH ORDER OF BUSINESS Adjournment
There being no further business,

On MOTION by Mr. Motko seconded by Mr. de la Ossa, with all in
favor, the meeting was adjourned at 3:08 pm. 5-0

Jayna Cooper/Rollamay Turkoane Carlos de la Ossa
District Manager Chairperson
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April 2026 Meeting

PARK EAST CDD

Summary of Operations and Maintenance Invoices

Vendor

Monthly Contract
BLUE LIFE POOL SERVICE LLC

CHARTER COMMUNICATIONS

CITY-WIDE CLEANING LLC
DOWN TO EARTH

DOWN TO EARTH
ECO-LOGIC SERVICES LLC
INFRAMARK LLC
INFRAMARK LLC
INFRAMARK LLC
INFRAMARK LLC
INFRAMARK LLC
INFRAMARK LLC
INFRAMARK LLC
INFRAMARK LLC
INFRAMARK LLC
INFRAMARK LLC

STANTEC CONSULTING SERVICES
STRALEY ROBIN VERICKER
Monthly Contract Subtotal

Variable Contract
COASTAL FENCE SERVICES LLC
Variable Contract Subtotal

Utilities

CHARTER COMMUNICATIONS
CITY OF PLANT CITY

TECO

Utilities Subtotal

Invoice Invoice/Account Amount Invoice Vendor Comments/Description
Date Number Total Total
4/1/2026 23124 $1,000.00 POOL SERVICES
4/13/2026 041 192220:1326- $235.43 TV, INTERNET AND PHONE SVS
4/19/2026 20082 $475.00 MONTHLY JANITORIAL SERVICES
3/26/2026 170654 $172.00 IRRIGATION REPAIRS
4/1/2026 171325 $7,394.50 $7,566.50 LANDSCAPE CONTRACT
4/1/2026 6437 $1,250.00 LAKE MAINTENANCE
4/1/2026 175449 $1,000.00 ACCOUNTING SERVICES
4/1/2026 175449 $458.33 ADMINISTRATIVE FEES
4/1/2026 175449 $833.34 DISSEMINATION SERVICES
4/1/2026 175449 $2,083.33 DISTRICT MANAGEMENT
4/1/2026 175449 $1,500.00 FIELD MANAGEMENT
4/1/2026 175449 $416.67 FINANCIAL & REVENUE COLLECTION
4/1/2026 175449 $375.00 RECORDING SECRETARY
4/1/2026 175449 $100.00 RENTAL & LEASES
4/1/2026 175449 $100.00 TECHNOLOGY SERVICES
4/1/2026 175449 $200.00 $7,066.67 $7,066.67 WEBSITE MAINTENANCE/ADMIN
3/13/2026 2545353 $736.50 ENGINEERING SERVICES
4/17/2026 28242 $976.50 PROFESSIONAL SVCS
$19,306.60

1/16/2026 62 $2,700.00 FENCE REPAIRS

$2,700.00
3/13/2026 041 192%?_?1326- $235.47 TV, INTERNET AND PHONE SVS
4/7/2026 1700288-ACH $641.54 WATER
3/16/2026 = 03162659413 $373.10 ELECTRIC

ACH
$1,250.11
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April 2026 Meeting

PARK EAST CDD

Summary of Operations and Maintenance Invoices

Vendor

Regular Services
ALBERTO VIERA
CARLOS DE LA OSSA
DOWN TO EARTH
DOWN TO EARTH
INFRAMARK LLC
KYLE SMITH
NICHOLAS J. DISTER
RYAN MOTKO
SCHOOLSTATUS, LLC

Regular Services Subtotal

TOTAL

Invoice
Date

4/2/2026

4/2/2026
4/16/2026
4/22/2026
4/20/2026
4/2/2026

4/2/2026

4/2/2026

4/1/2026

Invoice/Account

Number

AV-040226
CO-040226
172771
173012
177164
KS-040226
ND-040226
RM-040226
INV-SS-6328

Invoice
Total

Amount

$200.00
$200.00
$672.00
$1,217.20
$36.80
$200.00
$200.00
$200.00
$3,125.00
$6,051.00

$29,307.71

Vendor
Total

$1,889.20

Comments/Description

BOARD 04/02/26
BOARD 04/02/26
IRRIGATION REPAIRS
IRRIGATION REPAIRS
POSTAGE

BOARD 04/02/26
BOARD 04/02/26
BOARD 04/02/26

ADA WEBSITE HOSTING
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BLUE LIFE POOL SERVICE | CPC 1461225 Invoice

PO Box 1628

Land O Lakes, FL 34639-1628

USA

+18135975009 BLUE LIFE
accounts@bluelifepools.com

www.bluelifepools.com

PARK EAST CDD
2005 Pan Am Cir Ste 300 Tampa, FL

33607
23124 04/01/2026 $1,000.00 05/01/2026 Net 30
Hillsborough - Regular Pool Service 1 1,000.00 1,000.00
Commercial
SUBTOTAL 1,000.00
TAX 0.00

BALANCE DUE

$1,000.00
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City-Wide Cleaning LLC INVOICE NO. 20082

P.O. Box 262142
Tampa, FL 33685
(813) 624-4479

TO: Ll L0 S DATE:

Ree” f P S &
r/ ///"7/7 ///
% __//1/ /{.;/s P ,.—/(

o

//4// 27 ’%ﬂ//; 2

o

‘9"2’/‘////.‘; / Jrrleers

Sub Total
Tax
Total y/J W22
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Down to Earth Landscape & Irrigation
PO Box 72701

Invoice: #170654

Cleveland, Ohio 44192-0002 March 2026
(321) 263-2700

LANDSCAPE & IRRIGATION
Customer Property / Project Address
Park East CDD Park East CDD
Inframark 3930 Northern Ky Dr
2005 Pan Am Circle Suite 300 Plant City, FL 33565
Tampa, FL 33604
Project/Job Invoice Date Date Due Terms Customer PO #

Invoice Irrigation Form February 3/26/2026 4/10/2026 Net 15
Estimate # 140632

Invoice Details

Description of Services & Items Unit Quantity Amount
#140632 - Invoice Irrigation Form February $172.00
LCEO006: Irrigation Repairs $172.00

6" Irrigation Spray Head

Repaired/Replaced/Relocated (Kit) Each 1.00 $40.00 $40.00
Standard Irrigation Nozzle Replaced (Kit) Each 1.00 $8.00 $8.00
Drip Line Fittings (Kit) Each 8.00 $3.00 $24.00
Bubbler Added/ Replaced (Kit) Each 4.00 $25.00 $100.00
Billing Questions To make payment by ACH (electronic check) or Subtotal $172.00
Theresa.Koglin@Down2earthinc.com credit card, please click the link below. There is
(321) 228-5717 no fee for ACH payments, and a 3% processing Sales Tax $0.00
fee for credit card payments. EE—
Visit us at https://dtelandscape.com for all | https://huntington.billerig.com/ebpp/DownToEarth/ Total $172.00
other questions or concerns. Credits/Payments ($0.00)
Balance Due $172.00

Late Payments are subject to an 18% per annum interest rate, applied daily, on the overdue balance. A processing fee of 2.75% will be added to all credit card payments.
See Terms & Conditions at https://dtelandscape.com/terms-and-conditions/.
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General Information

Irrigation Service Report

Technician: Rmendoza

Customer: Park East CDD

Branch: Tampa

Report Type: Inspection for February
Controller Name: Tahitian /park
Date: Feb. 12, 2026

Programs Needed: Yes

Weather Sensor Checked: No
Weather Sensor Working: No
Controller Status: Working
Controller Make/Model: Hunter icc2
POC Info: Reclaimed

Pump Status Type: Reclaimed

Programs

Program Name: Program 1
Start Time: 6 a.m.
Seasonal Adjustment:

Run Days: tuesday,thursday

Program Name: Prog 2
Start Time: 6 a.m.
Seasonal Adjustment:

Run Days: monday,wednesday,friday

Program Name: Prog3
Start Time: 6 a.m.
Seasonal Adjustment:

Run Days: monday,wednesday,friday
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Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

1

Rotor

None
None

Hardwire
No

0 hrs 30 mins

No repair
items
available

Bubbler

None
None

Hardwire
No
N/A

No

No

No

No repair
items
available

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

43

Rotor

None
None

Hardwire
No
0 hrs 30 mins

No

No

No

No repair
items
available

Spray

None

None

Hardwire

0 hrs 15 mins

No

Billable Items:

1. Irrigation Spray
Head

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items

RepaireleepIaced/ReIoca%iIable

Item Type: 6"
Qty: 1

2. Irrigation Nozzle

Replaced

Item Type: Standard

Qty: 1



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

8

Bubbler

None
None

Hardwire
No

0 hrs 10 mins

No repair
items
available

Rotor

None
None

Hardwire
No
0 hrs 30 mins

No

No

No

No repair
items
available

10

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

11

Bubbler

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

44

12

Bubbler

None
None

Hardwire
No
0 hrs 10 mins

No

No

No

No repair
items
available

13

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

14

Rotor

None
None

Hardwire
No
0 hrs 30 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

15

Rotor

None
None

Hardwire
No

0 hrs 30 mins

No repair
items
available

16

Bubbler

None
None

Hardwire
No
0 hrs 10 mins

No

No

No

No repair
items
available

17

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

18

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

45

19

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

20

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

21

Spray

None
None

Hardwire
No
N/A

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

22

Spray

None
None

Hardwire
No

N/A

No repair
items
available

23

Bubbler

None
None

Hardwire
No
0 hrs 10 mins

No

No

No

No repair
items
available

24

Rotor

None
None

Hardwire
No
0 hrs 30 mins

No

No

No

No repair
items
available

25

Rotor

None
None

Hardwire

0 hrs 30 mins

No

No repair
items
available

46

26

Bubbler

None

None

Hardwire

No

0 hrs 10 mins

No

No

No

Billable Items:

1. Bubbler
Added/Replaced
Item Type: Quantity
Qty: 2

27

Rotor

None
None

Hardwire

0 hrs 30 mins

No

No repair
items
available

28

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

29

Bubbler

None
None

Hardwire
No

0 hrs 10 mins

No repair
items
available

30

Drip

None

None

Hardwire

No

0 hrs 15 mins

No

No

No

Billable Items:

1. Drip Line

Item Type: Fittings
Used

Qty: 3

31

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

32

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

47

33

Spray

None
None

Hardwire
No
N/A

No

No

No

No repair
items
available

34

Drip

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

85!

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

36

Rotor

None
None

Hardwire
No

0 hrs 30 mins

No repair
items
available

37

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

38

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

39

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

48

40

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

41

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

42

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

43

Bubbler

None
None

Hardwire
No

0 hrs 10 mins

No repair
items
available

44

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

45

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

46

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

49

47

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

48

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

49

Spray

None
None

Hardwire
No
N/A

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

50

Rotor

None
None

Hardwire
No

0 hrs 30 mins

No repair
items
available

51

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

52

Drip

None

None

Hardwire

No

N/A

No

No

No

Billable Items:

1. Drip Line

Item Type: Fittings
Used

Qty: 3

53

Bubbler

None
None

Hardwire

0 hrs 10 mins

No

No repair
items
available

50

54

Rotor

None
None

Hardwire
No
0 hrs 30 mins

No

No

No

No repair
items
available

5

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

56

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

57

Drip

None
None

Hardwire
No

0 hrs 15 mins

No repair
items
available

58

Bubbler

None
None

Hardwire
No
0 hrs 10 mins

No

No

No

No repair
items
available

59

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

60

Rotor

None
None

Hardwire

0 hrs 30 mins

No

No repair
items
available

51

61

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

62

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

63

Bubbler

None
None

Hardwire
No
0 hrs 10 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

64

Spray

None
None

Hardwire
No

0 hrs 15 mins

No repair
items
available

65

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

66

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

67

Bubbler

None
None

Hardwire

0 hrs 10 mins

No

No repair
items
available

52

68

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

69

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

70

Spray

None
None

Hardwire
No
N/A

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

71

Drip

None
None

Hardwire
No

0 hrs 15 mins

No repair
items
available

72

Rotor

None
None

Hardwire
No
0 hrs 30 mins

No

No

No

No repair
items
available

73

Bubbler

None

None

Hardwire

No

0 hrs 10 mins

No

No

No

Billable Items:

1. Bubbler
Added/Replaced
Item Type: Quantity
Qty: 1

74

Rotor

None
None

Hardwire

0 hrs 30 mins

No

No repair
items
available

53

75

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

76

Bubbler

None
None

Hardwire

N/A

No

No repair
items
available

7

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone Type

Program Type

Run Time
Schedule

Run Days

Power Type

Zone Faults

Zone Runtime

Checked Filters

Clogged
Nozzles

Head Adjusted
Billable Repairs
Proposed

Repairs

Zone
Repair
Items

78

Drip

None

None

Hardwire

No

0 hrs 15 mins

No

No

Billable Items:

1. Drip Line
Item Type: Fittings Used
Qty: 2

79

Bubbler

None

None
Hardwire

No

0 hrs 10 mins

No

No

No repair items
available

80

Rotor

None

None
Hardwire

No

0 hrs 30 mins

No

No

No repair items
available

54

81

Drip

None

None
Hardwire

No

0 hrs 15 mins

No

No

No repair items
available

82

Spray

None

None
Hardwire

No

0 hrs 15 mins

No

No

No repair items
available



Account Manager Contact
Contacted Manager: Yes
Contact Time: None
Communication Type: None

Additional Comments:
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General Information

Irrigation Service Report

Technician: Rmendoza

Customer: Park East CDD

Branch: Tampa

Report Type: Inspection for February
Controller Name: Northerkey amenity
Date: Feb. 12, 2026

Programs Needed: Yes

Weather Sensor Checked: No
Weather Sensor Working: No
Controller Status: Working
Controller Make/Model: Hunter icc2
POC Info: Reclaimed

Pump Status Type: Reclaimed

Programs

Program Name: Program 1
Start Time: noon
Seasonal Adjustment:

Run Days: monday,wednesday,friday
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Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

1

Spray

None
None

Hardwire
No

0 hrs 30 mins

No repair
items
available

Drip

None
None

Hardwire
No
0 hrs 30 mins

No

No

No

No repair
items
available

Bubbler

None

None

Hardwire

No

0 hrs 30 mins

No

No

No

Billable Items:

1. Bubbler
Added/Replaced
Item Type: Quantity
Qty: 1

Spray

None
None

Hardwire

0 hrs 30 mins

No

No repair
items
available

57

Spray

None
None

Hardwire
No
0 hrs 30 mins

No

No

No

No repair
items
available

Bubbler

None
None

Hardwire

0 hrs 30 mins

No

No repair
items
available

Drip

None
None

Hardwire
No
0 hrs 30 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone Type

Program Type

Run Time
Schedule

Run Days

Power Type

Zone Faults

Zone Runtime

Checked Filters

Clogged
Nozzles

Head Adjusted
Billable Repairs
Proposed

Repairs

Zone
Repair
Items

Spray

None

None
Hardwire

No

0 hrs 30 mins

No

No

No repair items
available

Spray

None

None
Hardwire

No

0 hrs 30 mins

No

No

No repair items
available

10
Bubbler
A

None

None
Hardwire

No

0 hrs 30 mins

No

No

No repair items
available

58

11

Drip

None

None
Hardwire

No

0 hrs 30 mins

No

No

No repair items
available

12
Bubbler

A
None

None
Hardwire

No

0 hrs 45 mins

No

No

No repair items
available



Account Manager Contact
Contacted Manager: Yes
Contact Time: None
Communication Type: None

Additional Comments:

59



General Information

Irrigation Service Report

Technician: Rmendoza

Customer: Park East CDD

Branch: Tampa

Report Type: Inspection for February
Controller Name: Northerkey amenity
Date: Feb. 12, 2026

Programs Needed: Yes

Weather Sensor Checked: No
Weather Sensor Working: No
Controller Status: Working
Controller Make/Model: Hunter icc2
POC Info: Reclaimed

Pump Status Type: Reclaimed

Programs

Program Name: Program 1
Start Time: noon
Seasonal Adjustment:

Run Days: monday,wednesday,friday
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Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

1

Spray

None
None

Hardwire
No

0 hrs 30 mins

No repair
items
available

Drip

None
None

Hardwire
No
0 hrs 30 mins

No

No

No

No repair
items
available

Bubbler

None

None

Hardwire

No

0 hrs 30 mins

No

No

No

Billable Items:

1. Bubbler
Added/Replaced
Item Type: Quantity
Qty: 1

Spray

None
None

Hardwire

0 hrs 30 mins

No

No repair
items
available

61

Spray

None
None

Hardwire
No
0 hrs 30 mins

No

No

No

No repair
items
available

Bubbler

None
None

Hardwire

0 hrs 30 mins

No

No repair
items
available

Drip

None
None

Hardwire
No
0 hrs 30 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone Type

Program Type

Run Time
Schedule

Run Days

Power Type

Zone Faults

Zone Runtime

Checked Filters

Clogged
Nozzles

Head Adjusted
Billable Repairs
Proposed

Repairs

Zone
Repair
Items

Spray

None

None
Hardwire

No

0 hrs 30 mins

No

No

No repair items
available

Spray

None

None
Hardwire

No

0 hrs 30 mins

No

No

No repair items
available

10
Bubbler
A

None

None
Hardwire

No

0 hrs 30 mins

No

No

No repair items
available

62

11

Drip

None

None
Hardwire

No

0 hrs 30 mins

No

No

No repair items
available

12
Bubbler

A
None

None
Hardwire

No

0 hrs 45 mins

No

No

No repair items
available



Account Manager Contact
Contacted Manager: Yes
Contact Time: None
Communication Type: None

Additional Comments:

63



Down to Earth Landscape & Irrigation

Invoice: #171325
PO Box 72701
Cleveland, Ohio 44192-0002 Apr|| 2026
(321) 263-2700

LANDSCAPE & IRRIGATION

Customer Property / Project Address
Park East CDD Park East CDD
Inframark 3930 Northern Ky Dr
2005 Pan Am Circle Suite 300 Plant City, FL 33565
Tampa, FL 33604
Project/Job Invoice Date Date Due Terms Customer PO #

Park East CDD Contract (2026) 4/1/2026 5/1/2026 Net 30
Estimate # 135169

Invoice Details

Description of Services & Items Unit Quantity Amount
#135169 - Park East CDD Contract (2026) April 2026 $7,394.50
Billing Questions Tomake payment by ACH (electronic check) or Subtotal $7.394.50
Theresa.Koglin@Down2earthinc.com credit card, please click the link below. There is ’
(321) 228-5717 no fee for ACH payments, and a 3% processing Sales Tax $0.00
fee for credit card payments. B —
Visit us at https://dtelandscape.com for all | https://huntington.billeriq.com/ebpp/DownToEarth/ Total $7,394.50
other questions or concerns. Credits/Payments ($0.00)
Balance Due $7,394.50

Late Payments are subject to an 18% per annum interest rate, applied daily, on the overdue balance. A processing fee of 2.75% will be added to all credit card payments.
See Terms & Conditions at https://dtelandscape.com/terms-and-conditions/.
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Eco-Logic Services

PO Box 18204

Sarasota, FL 34276
Pete@Eco-Logic-Services.com

INVOICE

BILLTO

Park East CDD

c/o Inframark

2005 Pan Am Circle Ste 300
Tampa, FL 33607

Land Stewardship Solutions

INVOICE # 6437
DATE 04/01/2026
DUE DATE 05/01/2026
TERMS Net 30

DESCRIPTION

Lake Maintenance Services for March 2026

AMOUNT
1,250.00

65

SUBTOTAL
TAX

TOTAL
BALANCE DUE

1,250.00
0.00
1,250.00

$1,250.00



@ INFRAMARK INVOICE

2002 West Grand Parkway North

Suite 100 INVOICE# DATE
Katy, TX 77449 175449 4/1/2026
CUSTOMER ID NET TERMS
B”‘L_TO C2354 Due On Receipt
Park East Community Development
District PO# DUE DATE
2005 Pan Am Cir Ste 300 4/1/2026
Tampa FL 33607-6008
United States
Services provided for the Month of: April 2026
DESCRIPTION QTY UOM RATE MARKUP AMOUNT
Accounting Services 1 Ea 1,000.00 1,000.00
Administrative Fees 1 Ea 458.33 458.33
Dissemination Services 2 Ea 416.67 833.34
District Management 1 Ea 2,083.33 2,083.33
Field Management 1 Ea 1,500.00 1,500.00
Financial and Revenue Collections 1 Ea 416.67 416.67
Recording Secretary 1 Ea 375.00 375.00
Rental & Leases 1 Ea 100.00 100.00
Technology Services 1 Ea 100.00 100.00
Website Maintenance / Admin 1 Ea 200.00 200.00
Subtotal 7,066.67
Subtotal $7,066.67
Tax $0.00
Total Due $7,066.67

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday — Friday. A surcharge fee may
apply.
To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC
ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1
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INVOICE
@ Stal‘lteC Page 1 of 2

Invoice Number 2545353
Invoice Date March 13, 2026
Customer Number 170224
Project Number 238202122

Bill To EFT/ACH Remit To (Preferred) Alternative Remit To

Park East Community Development Stantec Consulting Services Inc. (SCSI) Stantec Consulting Services Inc.

District Bank of America (SCSI)

Accounts Payable ABA No. : 111000012 13980 Collections Center Drive

c/o Inframark Account No: 3752096026 Chicago IL 60693

210 North University Drive, Suite 702 Email Remittance: eft@stantec.com United States

Coral Springs FL 33071 Federal Tax ID

United States 11-2167170

Project Description: Park East CDD

Stantec Project Manager: Stewart, Tonja L

Avuthorization Amount: $26,498.50

Avuthorization Previously Billed: $5,822.00

Avuthorization Budget Remaining: $19,940.00

Authorization Billed to Date: $6,558.50

Current Invoice Due: $736.50

For Period Ending: March 13, 2026

Email Invoice: InframarkCMS@payableslockbox.com

CcC: Inframark

Net Due in 30 Days or in accordance with terms of the contract

Stantec will not change our banking information. If you receive a request noting our banking information has changed, please
contact your Stantec Project Manager
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INVOICE

68

Page 2 of 2
Invoice Number 2545353
Project Number 238202122
Top Task 2026 2026 FY General Consulting Services
Professional Services
Billing Level Date Hours Rate Current
Amount
Level 09
Nurse, Vanessa M 2026-02-23 0.50 190.00 95.00
Nurse, Vanessa M 2026-02-24 0.25 190.00 47.50
0.75 142.50
Level 10
Waag, R Tyson (Tyson) 2026-03-03 0.50 198.00 99.00
Waag, R Tyson (Tyson) 2026-03-05 0.50 198.00 99.00
Waag, R Tyson (Tyson) 2026-03-10 1.00 198.00 198.00
Waag, R Tyson (Tyson) 2026-03-12 0.50 198.00 99.00
Waag, R Tyson (Tyson) 2026-03-13 0.50 198.00 99.00
3.00 594.00
Professional Services Subtotal 3.75 736.50
Top Task 2026 Total 736.50
Total Fees & Disbursements $736.50
INVOICE TOTAL (USD) $736.50




Billing Backup

[Date [Project [Task |[Employee/Supplier | Quantity|  Bill Rate]  Bill Amount|Comment |[AP Ref.# |
2026-02-23 238202122 2026 NURSE, VANESSAM 0.50 190.00 95.00 UPDATED SWFWMD INSPECTION SPREADSHEET
2026-02-24 238202122 2026 NURSE, VANESSAM 0.25 190.00 47.50 UPDATED SWFWMD INSPECTION SPREADSHEET
2026-03-03 238202122 2026 WAAG, RTYSON (TYSON) 0.50 198.00 99.00 CORRESPONDENGE WITH VENDOR REGARDING EROSION PROPOSALS.
2026-03-05 238202122 2026 WAAG, RTYSON (TYSON) 0.50 198.00 99.00 FOLLOW UP WITH VENDOR AND PROVIDE PROPOSALS TO FIELD
MANAGER.
2026-03-10 238202122 2026 WAAG, RTYSON (TYSON) 1.00 198.00 198.00 CALLWITH FIELD MANAGER. REQUEST TO EXPAND EROSIONAL
PROPOSAL TO INCORPORATE ENTIRE EAST, SOUTH, AND WEST POND
BANK. CALL WITH VENDOR TO DISCUSS PROPOSAL.
2026-03-12 238202122 2026 WAAG, RTYSON (TYSON) 0.50 198.00 99.00 CALLWITH VENDOR REGARDING UPDATING EROSION PROPOSALS.
2026-03-13 238202122 2026 WAAG, RTYSON (TYSON) 0.50 198.00 99.00 REVIEW PROPOSALS AND SEND TO FIELD MANAGER.
Total subTask 2026 3.75 736.50
Total Top Task 2026 3.75 736.50
Total Project 238202122 3.75 736.50
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Straley Robin Vericker
1510 W. Cleveland Street

Tampa, FL 33606
Telephone (813) 223-9400
Federal Tax Id. - 20-1778458

Park East CDD April 17, 2026
Inframark Client: 001544
_ Matter: 000001
2005 Pan Am CII’C|e, Ste 300 Invoice #: 28242
Tampa, FL 33607
Page: 1
RE: General
For Professional Services Rendered Through March 31, 2026
SERVICES
Date Person Description of Services Hours Amount
3/5/2026 KCH PREPARE FOR AND ATTEND BOS MEETING IN 0.6 $225.00
PERSON.
3/7/2026 KCH REVISE WEBSITE IMPLEMENTATION AND 0.2 $75.00
MANAGEMENT SERVICES AGREEMENT WITH
SCHOOLSTATUS.
3/17/2026 AM DRAFT RESOLUTION SETTING LANDOWNER ELECTION 1.7 $331.50
AND SAMPLE PUBLICATION AD, INSTRUCTIONS,
PROXY, AND BALLOT.
3/20/2026 AM REVIEW MEETING INFORMATION FOR APPROVING 1.0 $195.00
BUDGET FOR FY 26-27; PREPARE RESOLUTION
APPROVING PROPOSED BUDGET AND SETTING
PUBLIC HEARING.
3/27/2026 KCH REVIEW AGENDA PACKAGE. 0.4 $150.00

Total Professional Services

70

3.9 $976.50



April 17, 2026

Client: 001544
Matter: 000001
Invoice #: 28242
Page: 2
Total Services $976.50
Total Disbursements $0.00
Total Current Charges $976.50
Previous Balance $725.50
Less Payments ($725.50)
PAY THIS AMOUNT $976.50

Please Include Invoice Number on all Correspondence
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COASTAL

FENCE SERVICES

BILL TO

Inframark- Park East CDD
Arturo Gandarilla

2005 Pan Am Circle

Suite 300

Tampa, Florida 33607
United States

656-245-3775
agandarilla@inframark.com

Items Quantity

Fence Repair 1
add 12-13 posts to repair panels around pool area

Original fence spacing between post fence panel is

2 inches short so extended brackets were used to

fill the panel so that those brackets will hold

together. Now the solution is adding a post on

those panels and removing the brackets that were

installed as a shortcut in order to strengthen the

panels so they aren't flimsy and about to fall off

anymore.

Notes / Terms

INVOICE

Coastal Fence Services LLC
6101 Ike Smith Rd

Plant City, Florida 33565
United States

813-394-1444
www.coastalfence.co

Invoice Number: 62

P.0./S.0. Number: pool area fence

Invoice Date: January 16, 2026
Payment Due: January 16, 2026

Amount Due (USD): $2,700.00

& Pay Securely Online

$2,700.00 $2,700.00
Total: $2,700.00
Amount Due (USD): $2,700.00

Pay Securely Online
Payment

link.waveapps.com/a3ytav-tsbgt4

Failure to pay on the agreed term will result in interest fees. Any form of non-payment voids any warranty. A 3% service fee

will be applied to card payments.

Clarifications

Page 1 of 3 for Invoice #62
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INVOICE
-

COASTAL Coastal Fence Services LLC

FENCE SERVICES 6101 ke Smith Rd
Plant City, Florida 33565
United States

813-394-1444
www.coastalfence.co

1. Finish grade by others. NOT RESPONSIBLE for final grade and any site grading or debris removal will be billed at a 55$
hourly per man rate if asked to perform plus equipment fee. Root grinding to be done by others if needed. If site is not ready
on the agreed start date a trip charge of 250$ minimum will be applied or additional cost if contractor requests us to take
care of it.

2. Fencing/railing totals are approximate. Field measurements will be used at the close of the project to determine the exact
amounts used and the price will be adjusted accordingly. There is no warranty for acts of God or damage by others.

3. Clean up of site limited to debris and waste generated by this contractor only.
4. If existing lines are not marked prior to install additional costs will incur due to additional labor costs or time traveled.
5. Proposal is based on quantities shown graphically on the plans.

6. This proposal is based on quantities indicated on the site plan. Quantities indicated on the plan may differ from actual
quantities used on site. If Plan quantity is different we will need to adjust our final invoice to reflect those differences (plus or
minus) using same unit prices. If plans contain material not listed in order to complete the scope we will need to adjust our
invoice accordingly.

7. All materials required for this job are subject to market availability and due to high demand may result in adjusted prices to
reflect true cost of goods at the time.

8. Customer is solely responsible for all underground obstructions, including without limitation utility & communication lines,
lime rock, and construction debris. Coastal Fence reserves the right to pass on to the Customer any additional actual costs it
incurs if unusual or unanticipated ground conditions such as rock formations or other underground obstructions impede the
installation contemplated under this proposal.

9. These notes become part of any contract or agreement entered into unless specific exceptions are made in writing stating
otherwise, adding to or deleting from scope of work.

10. Utilities: 3-5 business days are required to obtain mark out of underground utilities prior to work commencement if
required (811 Locate Service).

11. Coastal Fence is not responsible for the contents of the material list developed by others. Several materials may not be
available locally and alternatives may have to be proceeded with.

12. Additional requests outside the proposal require approved change orders from customers.

Exclusions
1. Any work or items not specifically included are excluded.
2 . Finish grade and additional soil - if needed - not in proposal.

3. Tree removal and relocation, root pruning, barricades, pavers, asphalt cutting and patching, root grinding, paving, fences,
concrete work, curbing, tree wells, tree aeration systems, retaining walls, berms, drains & drainage systems, and other
hardscape items not specifically included are excluded.

4 . Soil tests are not included. If soil tests are necessary, additional funding will be needed. Any amendments required will
need additional funding.

5 . Proposal does not include water source, electric to irrigation timers or wells, or conduit into building for timer wires; no
jack and bores; no sleeves; no cutting, patching, removal or replacement of asphalt, concrete, or sub-base unless specifically
stated.

Page 2 of 3 for Invoice #62
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COASTAL

FENCE SERVICES

INVOICE

Coastal Fence Services LLC
6101 Ike Smith Rd

Plant City, Florida 33565
United States

813-394-1444
www.coastalfence.co

6 . Construction of berms of any type (for parking islands or otherwise), retention ponds, and swales are not in this proposal.
This work, if needed, can be quoted after an on-site visit to determine exact field conditions and may need to be done at an

hourly rate, specifically inspections are needed and additional work is needed.

7 . Removal of invasive, exotic species is not in proposal and can be done on a "Time and Materials" basis.

Coastal Fence Services / 6101 lke Smith Rd. Plant City, FL 33565

Page 3 of 3 for Invoice #62
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Spectrum

BUSINESS'

March 13, 2026 Auto Pay Notice

Invoice Number: 0411968031326
Account Number: 8337 12 001 0411968
Security Code: 7587
Service At: 3930 NORTHERN KEY DR
CLUBHSE
PLANT CITY FL 33565-6013 NEWS AND INFORMATION
Contact Us You've been selected for exclusive multi-line mobile savings. Call
Visit us at SpectrumBusiness net 1-833-574-1237 now.

Or, call us at 855-252-0675

Summary __>
Previous Balance 235.47
Payments Received -Thank You! -235.47
Remaining Balance $0.00
Spectrum Business™ TV 39.99
Spectrum Business™ Internet 159.99
Spectrum Business™ Voice 19.99
Other Charges 5.00
Taxes, Fees and Charges 10.50
Current Charges $235.47
YOUR AUTO PAY WILL BE PROCESSED 03/30/26
Total Due by Auto Pay $235.47

Thank you for choosing Spectrum Business.
We appreciate your prompt payment and value you as a customer.

Auto Pay - Thank you for signing up for Auto Pay. Please note your
payment may be drafted and posted to your Spectrum Business
account the day after your transaction is scheduled to be processed
by your bank

March 13, 2026

Spec'ru m PARK EAST CDD
> Invoice Number: 0411968031326

BUSINESS' Account Number: 8337 12 001 0411968
Service At: 3930 NORTHERN KEY DR
CLUBHSE
PLANT CITY FL 33565-6013

AR 9 )
4145 5. FALKENBURG RD RIVERVIEW FL 335?8—86W\R 20 e

8633 2390 DY RP 13 03142026 NNNNNNNN 01 000846 0003

PARK EAST CDD
2005 PAN AM CIR STE 300 Total Due by Auto Pay $235.47

TAMPA FL 33607-6008

LTTLI T LR R CLLVERY R R L O QT CHARTER COMMUNICATIONS
PO BOX 7186
PASADENA CA 91109-7186

B L L e P T

43371200104119L800235473
75



Spectrum»
Page 2 of 4 March 13, 2026

BUSINESS'
PARK EAST CDD Contact Us
Invoice Number: 0411968031326 Visit us at SpectrumBusiness.net
Account Number: 8337 12 001 0411968 Or, call us at 855-252-0675
Security Code: 7587 '

8633 2380 DY RP 1303142026 NNNNNNNN 01 000846 0003

Charge Details Spectrum Business™ Voice Continued

Previous Balance 235.47 Your promotional price will expire on 06/12/26
EFT Payment 03/01 -235.47
Remaining Balance $0.00 $19.99

Payments received after 03/13/26 will appear on your next bill. For additional call details
Service from 03/13/26 through 04/12/26 please visit SpectrumBusinesls‘net

Spectrum Business™ TV Spectrum Business™ Voice Total $19.99

Spectrum Business TV Stream 39.99
$39.99 Other Charges
: Payment Processing 10.00
Spectrum Business™ TV Total $39.99 Auto Pay Discount 10,00
Paper Bill Statement Charge 5.00
Spectrum Business™ [nternet Other Charges Total $5.00

Security Suite 0.00
Vanity Email 0.00 Regulatory Cost Recovery Fee 0.56
Static IPS _ 30.00 State and Local Sales Tax 0.40
Spectrgm Bus.lness Internet Gig 300.00 Federal Universal Service Fund 1.51
Promotional Discount -80.01 State TRS Surcharge 008
Your promotional price will expire on 06/12/26 E911 Fee 0.40
Communications Services Tax 7.85
Promotional Discount -100.00 Taxes, Fees and Charges Total $10.50
Your promotional price will expire on 06/12/26
Current Charges $235.47
Business WiFi 10.00 Total Due by Auto Pay $235.47
$159.99
Spectrum Business™ Internet Total $159.99
Tax and Fees - This statement reflects the current taxes and fees for
your area (including sales, excise, user taxes, etc.). These taxes and fees
Phone number (813) 730-1091 may change without notice. Visit spectrum.net/taxesandfees for more
Voice Mail 0.00 information.
Spectrum Business Voice 50.00
Promotional Discount -30.01

Continued on the next page

Visit Spectrum.com/stores for store locations. For questions or concerns, visit Spectrum.net/support

Spectrum For questions or concerns, please call 1-866-519-1263.

BUSINESS’

7
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City of Plant City
UTILITY BILLING DEPARTMENT

PO BOXC
PLANT CITY FL 33564-9003

CUSTOMER NUMBER

CUSTOMER NAME

UTILITY BILL

Office hours for questions regarding your bill:
Monday - Friday 8:00 AM - 4:45 PM

Phone (813) 659-4222 Fax (813) 659-4236

Solid Waste pickup questions (813) 757-8208

After hours Water or Sewer Emergency (813) 757-9172

ACCOUNT NUMBER SERVICE ADDRESS

PARK EAST COMMUNITY DEVELOPMENT 636330 1008701860 3930 NORTHERN KEY DR
BILL NUMBER BILL DATE BILLING PERIOD DUE DATE
1700288 04/07/2026 03/07/2026 - 04/07/2026 04/28/2026
METER PREVIOUS CURRENT PREVIOUS CURRENT
RHARSE DESERIPTION NUMBER READ DATE READ DATE READING READING UAAGE GHAISE AL
WATER COMMERCIAL 24014108 03/03/26 04/07/26 4236 4252 16 75.16
CONSUMPTION RATE USAGE
WATER 2.870000 16 45.92
WATER RECLAIM COMI 24232401 03/03/26 04/07/26 2285 2356 71 38.18
CONSUMPTION RATE USAGE
RECLAIM 1.450000 20 20.00
RECLAIM 2.010000 51 102.51
UTILITY TAX 10% 12.11
SEWER COMMERCIAL 162.36
CONSUMPTION RATE USAGE
SEWER 6.990000 16 111.84
Message: To Avoid a Penalty this Bill Amount is due in Our Office on or before the Due Date.
Services are Subject to Disconnection and a Default Fee for a Past Due Bill.
. 1 o : Previous Balance $652.82
BILL HISTORY USAGE BILL HISTORY USAGE BILL HISTORY USAGE
03/26 8 11/25 16 07/25 31 Total Current Billing $641.54
02/26 10 10/25 61 05/25 383
01/26 10 09/25 168 04/25 447 Adjustments $0.00
12125 13 08/25 72 04/25 167
s ; P ts Received -$652.
Plant City - One day per week watering starts Feb 8 2026 LASS FRaS Fhoshee $0e A8
Las restricciones de riego de una vez por semana comienzan el 8 de — $0.00
febrero de 2026
swfwmd.state.fl.us/business/epermitting/district-water-restrictions Total Arnount Dus $641.54

ey

PLANT
ICTTY

P rig e i e

City of Plant City

UTILITY BILLING DEPARTMENT
PO BOXC
PLANT CITY FL 33564-9003

005231

I"l”lillll"Ill|l]Il|II’|Il||"|l”|"|I!IIIIIIIIIIiI”IIIIIl'l

“**AUTO"MIXED AADC 750 5231 T14:21 5231 1 MB 0.667

ot PARK EAST COMMUNITY DEVELOPMENT
. DISTRICT
£ 2005 PAN AM CIR STE 300
TAMPA FL 33607-6008

REMIT PORTION - Please write your Account Number on your check.

SERVICE ADDRESS CYCLE ACCOUNT NUMBER CUSTOMER NUMBER

3830 NORTHERN KEY DR D 1008701860 636330

BILL NUMBER DUE DATE TOTAL AMOUNT DUE
1700288 04/28/2026 $641.54

Remit and make checks in US funds payable to:

CITY OF PLANT CITY D
POBOXC
PLANT CITY FL 33564-9003

0000042026301 700288200000L41548
77



20 2010 DY11 SIN 0411 NNNNYNNN 005231 T:0014 211114 (2012)

City of Plant City UTILITY BILL

Yo Office hours for questions regarding your bill:
UTILITY BILLING DEPARTMENT Monday - Friday 8:00 AM - 4:45 PM
CITY PO BOX C Phone (813) 659-4222 Fax (813) 659-4236

Solid Waste pickup questions (813) 757-9208

—— SESRSCETS ¥ SN After hours Water or Sewer Emergency (813) 757-8172
SOLID WASTE COMMERCIAL 53.76
STORMWATER COMMERCIAL 10.70

Message To Avoid a Penalty this Bill Amount is due in Our Office on or before the Due Date.
Services are Subject to Disconnection and a Default Fee for a Past Due Bill.

P Bal 652.82
BILL HISTORY USAGE BILL HISTORY USAGE BILL HISTORY USAGE revious Balance $

03/26 11125 07/25 Total Current Billing $641.54
02/26 10 10/25 61 05/25 383
01/26 10 09/25 168 04/25 447 Adjustments $0.00
12/25 13 08/25 72 04/25 167
Plant City - One day per week watering starts Feb 8 2026 Less Payments Received -$652.82
Las restricciones de riego de una vez por semana comienzan el 8 de ‘
febrero de 2026 Penaities $0.00
swfwmd.state.fl.us/business/epermitting/district-water-restrictions
Total Amount Due $641.54
UTILITY BILL
REMIT PORTION
Please write your Account Number on your check.
. e SERVICE ADDRESS CYCLE ACCOUNT NUMBER CUSTOMER NUMBER
Pl'm 3930 NORTHERN KEY DR D 1008701860 636330
l CITY
i s o g e BILL NUMBER DUE DATE TOTAL AMOUNT DUE
. . 1700288 04/28/2026 $641.54
City of Plant City
UTILITY BILLING DEPARTMENT
POBOXC

PLANT CITY FL 33564-9003
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Statement Date: March 16, 2026

ATECO PARK EAST COMMUNITY DEVELOPMENT

DISTRICT Amount Due: $373.10
SRR NS RS- T TSI 3515 N WILDER RD, PUMP 2
AN EMERA COMPANY
T PLANT CITY, FL 33565-2679 Due Date: April 06, 2026

Account #: 221009059413

e
)

DO NOT PAY. Your account will be drafted on April 06, 2026 Your Energy Insight
7 Your average daily kWh used
period last year.
g 3
E . Your average daily kWh used was
jod: Feb 1 h
Current Service Perlod: February 10, 2026 - March 10, 2026 @ i S L
previous period.
Previous Amount Due $389.31
Payment(s) Received Since Last Statement -$389.31
Current Month's Charges $373.10 E Scan here to view

your account online.

Amount Due by April 06, 2026 $373.10

Amount not paid by due date may be assessed a late payment charge and an additional deposit.

Monthly Usage xwh) Bcs B 2026

EDICATED 70 |

EPING YOUR
I I I I I | POWER FLOWING

r May Jun

o o o

Learn about your newly redesigned bill and get deeper insights about your usage by visiting TECOaccount.com

To ensure prompt credit, please return stub portion of this bill with your payment.

-/ TECO.

Account #: 221009059413
TAMPA ELECTRIDC 2
AN EMERA COMPANY Due Date: April 06, 2026

Amount Due: $373.10

Pay your bill online at TampaElectric.com

See reverse side of your paystub for more ways to pay.
Payment Amount: $
Go Paperless, Go Green! Visit TampaElectric.com/Paperless to enroll now.

605088372845
PARK EAST COMMUNITY DEVELOPMENT DISTRICT Mail payment to:
2005 PAN AM CIRCLE SUITE 300 TECO
TAMPA, FL 33607 P.0. BOX 31318

TAMPA, FL 33631-3318

Make check payable to: TECO
Please write your account number on the memo line of your check.
79
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Page 2 of 3

T Service For: 3
A ECO 3515 N WILDER RD Account #: 221009059413

Statement Date: March 16, 2026
TAMPA ELECTRIC '
AN EMERA COMPANY PUMP 2, PLANT CITY, FL 33565-2679 Charges Due: April 06, 2026

Meter Read

Meter Location: PUMP STATION 2
Service Period: Feb 10, 2026 - Mar 10, 2026 Rate Schedule: General Service - Non Demand

Meter . Current : Previous J Lo S :
Niliabar Read Date Reading Reading E Total Used Multiplier Billing Period

1000852829 03/10/2026 1,869 kWh 29 Days
Charge Details Avg kWh Used Per Day
o Electric Charges
Daily Baslc Service Charge 29 days @ 50.66000 $19.14
Energy Charge 1,869 kWh @ $0.09202/kWh $171.99
Fuel Charge 1,869 kWh @ $0.03516/kWh $65.71 — 2
Storm Protection Charge 1,869 kWh @ $0.00568/kWh $10.62 War 2025 Mar 2026
Clean Energy Transition Mechanism 1,869 kWh @ S0.00418/kWh 57.81 Important Messages
Storm Surcharge 1,869 kWh @ $0.02121/kWh $39.64
Florida Gross Receipt Tax $8.07 Storm Surcharge Ends in September,
Lowering Electric Costs
Electric Service Cost $322.98 In September, the temporary storm
Franchise Fee $21.16 surcharge will come off your bill. Most
i : : businesses are expected to see costs
Municipal Public Service Tax $28.96 decreas_e by approximately 1 to 12%,
Total Electric Cost, Local Fees and Taxes $373.10 depending on usage. The charge was put
L ) in place after the 2024 hurricane season,

one of the most severe in our history.
Restoration costs totaled approximately
Total Current Month's Charges $373.10 $464 millian and ware spread ovar time
to help reduce bill impacts. We know a
year of elevated energy costs has added
pressure, particularly during warmer
weather when usage rises, and we're
committed to ending this temporary
charge in September as scheduled.
For tools and options to help manage
energy costs in the meantime, please visit
TampaElectic.com/BizSave.

For more information about your bill and understanding your charges, please visit TampaElectric.com

Ways To Pay Your Bill Contact Us
Online: Hearing impaired/TTY:

@ Bank Draft 9 In-Person 9 Mail A Check TampaElectric.com 744

Visit TECOaceount.com for Find list of Payments: Phone: Power Outage:

free recurring or one time Payment Agents at TECO Commercial Customer Care: 877-588-1010

payments via checking or TampaElectric.com P.O. Box 31318 866-832-6249 Energy-Saving Programs:

savings account. ?3!71[38, FL 33631-3318 Residential Customer Care: 813-275-3909

M3l your payment in 813-223-0800 (Hilisborough)

e Credit or Debit Card e Phone Ehesncionss snvelios: 863:299-0800 (Polk County)

Pay by credit Card Toll Free: All Other 888-223-0800 (All Other Counties)

using KUBRA EZ-Pay 866-689-6469 Correspondences:

at TECOaccount.com. Tampa Electric

Convenience fee will P.Q. Box

be charged. Tampa, FL 33601-0111

Please Note: If you choose to pay your bill at a location not listed on our website or provided by Tampa Electric, you are paying someone who is not authorized to act as a
payment agent at Tampa Electric. You bear the risk that this unauthorized party will relay the payment to Tampa Electric and do so in a timely fashion. Tampa Electric is not
responsible for payments made to unauthorized agents, including their failure to deliver or timely deliver the payment to us. Such failures may result in late payment
charges to your account or service disconnection. 30



Attendance Confirmation

for
BOARD OF SUPERVISORS

District Name: Park East CDD

Board Meeting Date: April 02, 2026

In Attendance

Name Please X Paid
1 Carlos de la Ossa X $200
2 Nick Dister X $200
3 Ryan Motko X $200
4  Kyle Smith X $200
5  Albert Viera X $200

The supervisors present at the above referenced meeting should be compensated accordingly

Approved for payment:

Jayna Cooper April 02, 2026

District Manager Signature Date

** PLEASE RETURN SIGNED DOCUMENT TO LORI BINGLE™**
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Attendance Confirmation

for
BOARD OF SUPERVISORS

District Name: Park East CDD

Board Meeting Date: April 02, 2026

In Attendance

Name Please X Paid
1 Carlos de la Ossa X $200
2 Nick Dister X $200
3 Ryan Motko X $200
4  Kyle Smith X $200
5  Albert Viera X $200

The supervisors present at the above referenced meeting should be compensated accordingly

Approved for payment:

Jayna Cooper April 02, 2026

District Manager Signature Date

** PLEASE RETURN SIGNED DOCUMENT TO LORI BINGLE™**
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Down to Earth Landscape & Irrigation
PO Box 72701

Invoice: #172771

Cleveland, Ohio 44192-0002 Apr|| 2026
(321) 263-2700

LANDSCAPE & IRRIGATION
Customer Property / Project Address
Park East CDD Park East CDD
Inframark 3930 Northern Ky Dr
2005 Pan Am Circle Suite 300 Plant City, FL 33565
Tampa, FL 33604
Project/Job Invoice Date Date Due Terms Customer PO #

Invoice Irrigation Form March 4/16/2026 5/1/2026 Net 15
Estimate # 144034

Invoice Details

Description of Services & Items Unit Quantity Amount
#144034 - Invoice Irrigation Form March $672.00
LCEO006: Irrigation Repairs $672.00
6" Irrigation Spray Head
Repaired/Replaced/Relocated (Kit) Each 1.00 $40.00 $40.00
Standard Irrigation Nozzle Replaced (Kit) Each 3.00 $8.00 $24.00
2" Irrigation Valve Replaced (Kit) Each 1.00 $395.00 $395.00
Drip Line (Kit) Foot 14.00 $2.50 $35.00
Drip Line Fittings (Kit) Each 21.00 $3.00 $63.00
Funny Pipe Repair (Kit) Foot 1.00 $3.00 $3.00
Funny Pipe Fittings (Kit) Each 4.00 $3.00 $12.00
Bubbler Added/ Replaced (Kit) Each 4.00 $25.00 $100.00
Billing Questions To make payment by ACH (electronic check) or Subtotal $672.00
Theresa.Koglin@Down2earthinc.com credit card, please click the link below. There is
(321) 228-5717 no fee for ACH payments, and a 3% processing Sales Tax $0.00
fee for credit card payments. EE—
Visit us at https://dtelandscape.com for all | https://huntington.billerig.com/ebpp/DownToEarth/ Total $672.00
other questions or concerns. Credits/Payments ($0.00)
Balance Due $672.00

Late Payments are subject to an 18% per annum interest rate, applied daily, on the overdue balance. A processing fee of 2.75% will be added to all credit card payments.
See Terms & Conditions at https://dtelandscape.com/terms-and-conditions/.

83 11



General Information

Irrigation Service Report

Technician: Rmendoza
Customer: Park East CDD
Branch: Tampa

Report Type: Inspection for March
Controller Name: Tropical oasis
Date: March 24, 2026

Programs Needed: Yes

Weather Sensor Checked: No
Weather Sensor Working: No
Controller Status: Working
Controller Make/Model: Hunter acc2
POC Info: Reclaimed

Pump Status Type: Pressurized

Programs

Program Name: Program 1
Start Time: 6 a.m.
Seasonal Adjustment:

Run Days: thursday

Program Name: Prog 2
Start Time: 6 a.m.
Seasonal Adjustment:

Run Days: thursday

Program Name: Prog3

Start Time: 6 a.m.

Seasonal Adjustment:

Run Days: thursday

Program Name: Annuals

Start Time: noon

84



Seasonal Adjustment:

Run Days: monday,wednesday,friday

85



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

1

Drip

None
None

Hardwire
No

0 hrs 10 mins

No repair
items
available

Spray

None
None

Hardwire
No
0 hrs 25 mins

No

No

No

No repair
items
available

Bubbler

None
None

Hardwire
No
0 hrs 10 mins

No

No

No

No repair
items
available

Rotor

None
None

Hardwire

0 hrs 30 mins

No

No repair
items
available

86

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

Drip

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

Bubbler

None
None

Hardwire
No
0 hrs 10 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

8

Spray

None
None

Hardwire
No

0 hrs 15 mins

No repair
items
available

Rotor

None
None

Hardwire
No
0 hrs 30 mins

No

No

No

No repair
items
available

10

Bubbler

None
None

Hardwire
No
0 hrs 10 mins

No

No

No

No repair
items
available

11

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

87

12

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

13

Bubbler

None
None

Hardwire

0 hrs 10 mins

No

No repair
items
available

14

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

15

Spray

None
None

Hardwire
No

0 hrs 15 mins

No repair
items
available

16

Rotor

None
None

Hardwire
No
0 hrs 30 mins

No

No

No

No repair
items
available

17

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

18

Rotor

None
None

Hardwire

0 hrs 30 mins

No

No repair
items
available

88

19

Bubbler

None
None

Hardwire
No
0 hrs 10 mins

No

No

No

No repair
items
available

20

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

21

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

22

Drip

None
None

Hardwire
No

0 hrs 15 mins

No repair
items
available

23

Rotor

None
None

Hardwire
No
0 hrs 30 mins

No

No

No

No repair
items
available

24

Drip

None
None

Hardwire
No
0 hrs 10 mins

No

No

No

No repair
items
available

25

Rotor

None
None

Hardwire

0 hrs 30 mins

No

No repair
items
available

89

26

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

27

Bubbler

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

28

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

Drip

None

None

Hardwire

No

N/A

Billable Items:

1. Drip Line

Item Type: Feet Used
Qty: 3

2. Drip Line

Item Type: Fittings
Used

Qty: 6

30

Drip

None

None

Hardwire

No

0 hrs 15 mins

No

No

No

Billable Items:

1. Drip Line

Item Type: Fittings
Used

Qty: 3

31

Bubbler

None
None

Hardwire
No
0 hrs 10 mins

No

No

No

No repair
items
available

32

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

90

33

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

34

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

85!

Bubbler

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

36

Spray

None
None

Hardwire
No

0 hrs 15 mins

No repair
items
available

37

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

38

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

39

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

91

40

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

41

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

42

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

43

Spray

None
None

Hardwire
No

0 hrs 15 mins

No repair
items
available

44

Bubbler

None
None

Hardwire
No
0 hrs 10 mins

No

No

No

No repair
items
available

45

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

46

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

92

47

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

48

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

49

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

50

Rotor

None
None

Hardwire
No

0 hrs 30 mins

No repair
items
available

51

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

52

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

53

Bubbler

None
None

Hardwire

0 hrs 10 mins

No

No repair
items
available

93

54

Rotor

None
None

Hardwire
No
0 hrs 30 mins

No

No

No

No repair
items
available

5

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

56

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

57

Drip

None
None

Hardwire
No

0 hrs 15 mins

No repair
items
available

58

Bubbler

None
None

Hardwire
No
0 hrs 10 mins

No

No

No

No repair
items
available

59

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

60

Rotor

None
None

Hardwire

0 hrs 30 mins

No

No repair
items
available

94

61

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

62

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

63

Bubbler

None
None

Hardwire
No
0 hrs 10 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

64

Spray

None
None

Hardwire
No

0 hrs 15 mins

No repair
items
available

65

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

66

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

67

Bubbler

None
None

Hardwire

0 hrs 10 mins

No

No repair
items
available

95

68

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

69

Spray

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

70

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

71

Drip

None
None

Hardwire
No

0 hrs 15 mins

No repair
items
available

72

Rotor

None
None

Hardwire
No
0 hrs 30 mins

No

No

No

No repair
items
available

73

Bubbler

None
None

Hardwire
No
0 hrs 10 mins

No

No

No

No repair
items
available

74

Rotor

None
None

Hardwire

0 hrs 30 mins

No

No repair
items
available
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75

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

76

Bubbler

None
None

Hardwire

0 hrs 10 mins

No

No repair
items
available

7

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone Type

Program Type

Run Time Schedule

Run Days

Power Type

Zone Faults

Zone Runtime

Checked Filters

Clogged Nozzles

Head Adjusted

Billable Repairs

Proposed Repairs

Zone Repair
Items

78

Drip

D

None
None
Hardwire
No

0 hrs 20 mins
No

No

No

No

No

No repair items
available

Report Photos

79
Bubbler
C

None
None
Hardwire
No

0 hrs 10 mins
No

No

No

No

No

No repair items
available

80

Rotor

None

None
Hardwire

No

0 hrs 30 mins
No

No

No

No

No

No repair items
available

81
Bubbler
C

None
None
Battery
No

0 hrs 20 mins
No

No

No

No

No

No repair items
available
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Account Manager Contact
Contacted Manager: Yes
Contact Time: None
Communication Type: None

Additional Comments:
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General Information

Irrigation Service Report

Technician: Shathcoat

Customer: Park East CDD

Branch: Tampa

Report Type: MARCH-IRR INSPECTION
Controller Name: MARYLAND-RAINBIRD-TIMER
Date: March 25, 2026

Programs Needed: Yes

Weather Sensor Checked: Yes

Weather Sensor Working: Yes

Controller Status: Working

Controller Make/Model: RAINBIRD ESP-LX
POC Info: Well

Pump Status Type: Pressurized

Programs

Program Name: A
Start Time: None
Seasonal Adjustment: 100

Run Days: wednesday

Program Name: B
Start Time: None
Seasonal Adjustment: 100

Run Days: tuesday

Program Name: C

Start Time: None

Seasonal Adjustment: 100

Run Days: monday

Program Name: D

Start Time: None
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Seasonal Adjustment: 100

Run Days: monday,tuesday,wednesday,thursday,friday,saturday,sunday
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Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

1

Drip

None

None

Hardwire

No

0 hrs 15 mins

Billable Items:

1. Drip Line

Item Type: Feet Used
Qty: 2

2. Drip Line

Item Type: Fittings
Used

Qty: 2

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

Drip

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

107

Drip

None

None

Hardwire

No

0 hrs 15 mins

No

No

No

Billable Items:

1. Drip Line

Item Type: Fittings
Used

Qty: 1

Spray

None
None

Hardwire

0 hrs 15 mins

No

Yes

No repair
items
available

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

8

Bubbler

None
None

Hardwire
No

0 hrs 10 mins

No repair
items
available

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

10

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

11

Spray

None
None

Hardwire

0 hrs 15 mins

No

Yes

No repair
items
available

108

12

Spray

None

None

Hardwire

No

0 hrs 15 mins

No

Yes

No

Billable Items:

1. Irrigation Nozzle
Replaced

Item Type: Standard
Qty: 1

13

Drip

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

14

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

15

Spray

None
None

Hardwire
No

0 hrs 15 mins

Yes

No repair
items
available

16

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

17

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

18

Drip

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available
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19

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

20

Spray

None
None

Hardwire

0 hrs 15 mins

No

Yes

No repair
items
available

21

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

22

Spray

None
None

Hardwire
No

0 hrs 15 mins

Yes

No repair
items
available

23

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

24

Spray

None

None

Hardwire

No

0 hrs 15 mins

No

Yes

No

Billable Items:

1. Irrigation Spray
Head

25

Spray

None
None

Hardwire

0 hrs 15 mins

No

Yes

No repair
items

Repaired/RepIaced/ReIoca%iIable

Item Type: 6"
Qty: 1

2. Irrigation Nozzle

Replaced

Item Type: Standard

Qty: 1

110

26

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

27

Bubbler

None

None

Hardwire

0 hrs 10 mins

No

Billable Items:

1. Bubbler
Added/Replaced
Item Type: Quantity
Qty: 2

28

Bubbler

None
None

Hardwire
No
0 hrs 10 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

29

Drip

None
None

Hardwire
No

0 hrs 15 mins

No repair
items
available

30

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

31

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

32

Drip

None

None

Hardwire

0 hrs 15 mins

No

Billable Items:

1. Drip Line

Item Type: Fittings
Used

Qty: 2

111

33

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

34

Spray

None

None

Hardwire

N/A

No

Yes

Billable Items:

1. Irrigation Valve
Repair

Status: rebuilt
Item Type: 2

Qty: 1

85!

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

36

Spray

None
None

Hardwire
No

0 hrs 15 mins

Yes

No repair
items
available

37

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

38

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

39

Drip

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available
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40

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

41

Bubbler

None
None

Hardwire

0 hrs 10 mins

No

No repair
items
available

42

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

43

Drip

None
None

Hardwire
No

0 hrs 15 mins

No repair
items
available

44

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

45

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

46

Drip

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available
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47

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

48

Drip

None

None

Hardwire

0 hrs 15 mins

No

Billable Items:

1. Drip Line

Item Type: Fittings
Used

Qty: 2

49

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

50

Bubbler

None

None

Hardwire

No

0 hrs 10 mins

Billable Items:

1. Bubbler
Added/Replaced
Item Type: Quantity
Qty: 1

51

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

52

Rotor

None
None

Hardwire
No
0 hrs 25 mins

No

Yes

No

No repair
items
available

53

Spray

None
None

Hardwire

0 hrs 15 mins

No

Yes

No repair
items
available
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54

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

5

Drip

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

56

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

57

Drip

None
None

Hardwire
No

0 hrs 15 mins

No repair
items
available

58

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

59

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

60

Drip

None

None

Hardwire

0 hrs 12 mins

No

Billable Items:

1. Drip Line

Item Type: Feet Used
Qty: 3

2. Drip Line

Item Type: Fittings
Used

Qty: 2
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61

Rotor

None

None

Hardwire

No

0 hrs 25 mins

No

Yes

No

Billable Items:

1. Funny Pipe
Repair

Item Type: Feet
Qty: 1

2. Funny Pipe
Repair

Item Type: Fittings
Qty: 2

62

Drip

None
None

Hardwire

0 hrs 12 mins

No

No repair
items
available

63

Drip

None
None

Hardwire
No
0 hrs 12 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

64

Drip

None
None

Hardwire
No

0 hrs 12 mins

No repair
items
available

65

Drip

None
None

Hardwire
No
0 hrs 12 mins

No

No

No

No repair
items
available

66

Drip

None
None

Hardwire
No
0 hrs 12 mins

No

No

No

No repair
items
available

67

Drip

None
None

Hardwire

0 hrs 12 mins

No

No repair
items
available
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68

Drip

None
None

Hardwire
No
0 hrs 12 mins

No

No

No

No repair
items
available

69

Spray

None

None

Hardwire

0 hrs 15 mins

No

Yes

Billable Items:

1. Irrigation Nozzle
Replaced

Item Type: Standard
Qty: 1

70

Drip

None
None

Hardwire
No
0 hrs 10 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

71

Drip

None
None

Hardwire
No

0 hrs 10 mins

No repair
items
available

72

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

73

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

74

Spray

None
None

Hardwire

0 hrs 15 mins

No

Yes

No repair
items
available
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75

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

76

Drip

None

None

Hardwire

0 hrs 10 mins

No

Billable Items:

1. Drip Line

Item Type: Feet Used
Qty: 6

2. Drip Line

Item Type: Fittings
Used

Qty: 3

7

Drip

None
None

Hardwire
No
0 hrs 10 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone Type

Program Type

Run Time
Schedule

Run Days

Power Type

Zone Faults

Zone Runtime

Checked Filters

Clogged
Nozzles

Head Adjusted

Billable Repairs

Proposed
Repairs

Zone
Repair
Items

78

Bubbler

C

None

None

Hardwire

No

0 hrs 10 mins

No

No

Billable Items:

1. Funny Pipe Repair
Item Type: Fittings
Qty: 1

2. Bubbler Added/Replaced

Item Type: Quantity
Qty: 1

79

Rotor

None

None
Hardwire

No

0 hrs 25 mins

No

No

No repair items
available

80

Rotor

None

None
Hardwire

No

0 hrs 25 mins

No

No

No repair items
available
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81

Rotor

None

None
Hardwire

No

0 hrs 25 mins

No

No

No repair items
available

82

Rotor

None

None

Hardwire

No

0 hrs 25 mins

No

No

Billable Items:

1. Funny Pipe Repair
Item Type: Fittings
Qty: 1



Account Manager Contact
Contacted Manager: Yes
Contact Time: None
Communication Type: None

Additional Comments:
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General Information

Irrigation Service Report

Technician: Shathcoat

Customer: Park East CDD

Branch: Tampa

Report Type: MARCH-IRR INSPECTION
Controller Name: MARYLAND-RAINBIRD-TIMER
Date: March 25, 2026

Programs Needed: Yes

Weather Sensor Checked: Yes

Weather Sensor Working: Yes

Controller Status: Working

Controller Make/Model: RAINBIRD ESP-LX
POC Info: Well

Pump Status Type: Pressurized

Programs

Program Name: A
Start Time: None
Seasonal Adjustment: 100

Run Days: wednesday

Program Name: B
Start Time: None
Seasonal Adjustment: 100

Run Days: tuesday

Program Name: C

Start Time: None

Seasonal Adjustment: 100

Run Days: monday

Program Name: D

Start Time: None
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Seasonal Adjustment: 100

Run Days: monday,tuesday,wednesday,thursday,friday,saturday,sunday
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Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

1

Drip

None

None

Hardwire

No

0 hrs 15 mins

Billable Items:

1. Drip Line

Item Type: Feet Used
Qty: 2

2. Drip Line

Item Type: Fittings
Used

Qty: 2

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

Drip

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available
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Drip

None

None

Hardwire

No

0 hrs 15 mins

No

No

No

Billable Items:

1. Drip Line

Item Type: Fittings
Used

Qty: 1

Spray

None
None

Hardwire

0 hrs 15 mins

No

Yes

No repair
items
available

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

8

Bubbler

None
None

Hardwire
No

0 hrs 10 mins

No repair
items
available

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

10

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

11

Spray

None
None

Hardwire

0 hrs 15 mins

No

Yes

No repair
items
available
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12

Spray

None

None

Hardwire

No

0 hrs 15 mins

No

Yes

No

Billable Items:

1. Irrigation Nozzle
Replaced

Item Type: Standard
Qty: 1

13

Drip

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

14

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

15

Spray

None
None

Hardwire
No

0 hrs 15 mins

Yes

No repair
items
available

16

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

17

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

18

Drip

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available
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19

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

20

Spray

None
None

Hardwire

0 hrs 15 mins

No

Yes

No repair
items
available

21

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

22

Spray

None
None

Hardwire
No

0 hrs 15 mins

Yes

No repair
items
available

23

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

24

Spray

None

None

Hardwire

No

0 hrs 15 mins

No

Yes

No

Billable Items:

1. Irrigation Spray
Head

25

Spray

None
None

Hardwire

0 hrs 15 mins

No

Yes

No repair
items

Repaired/RepIaced/ReIoca%iIable

Item Type: 6"
Qty: 1

2. Irrigation Nozzle

Replaced

Item Type: Standard

Qty: 1
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26

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

27

Bubbler

None

None

Hardwire

0 hrs 10 mins

No

Billable Items:

1. Bubbler
Added/Replaced
Item Type: Quantity
Qty: 2

28

Bubbler

None
None

Hardwire
No
0 hrs 10 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

29

Drip

None
None

Hardwire
No

0 hrs 15 mins

No repair
items
available

30

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

31

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

32

Drip

None

None

Hardwire

0 hrs 15 mins

No

Billable Items:

1. Drip Line

Item Type: Fittings
Used

Qty: 2
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33

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

34

Spray

None

None

Hardwire

N/A

No

Yes

Billable Items:

1. Irrigation Valve
Repair

Status: rebuilt
Item Type: 2

Qty: 1

85!

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

36

Spray

None
None

Hardwire
No

0 hrs 15 mins

Yes

No repair
items
available

37

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

38

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

39

Drip

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available
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40

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

41

Bubbler

None
None

Hardwire

0 hrs 10 mins

No

No repair
items
available

42

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

43

Drip

None
None

Hardwire
No

0 hrs 15 mins

No repair
items
available

44

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

45

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available

46

Drip

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available
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47

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

48

Drip

None

None

Hardwire

0 hrs 15 mins

No

Billable Items:

1. Drip Line

Item Type: Fittings
Used

Qty: 2

49

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

50

Bubbler

None

None

Hardwire

No

0 hrs 10 mins

Billable Items:

1. Bubbler
Added/Replaced
Item Type: Quantity
Qty: 1

51

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

52

Rotor

None
None

Hardwire
No
0 hrs 25 mins

No

Yes

No

No repair
items
available

53

Spray

None
None

Hardwire

0 hrs 15 mins

No

Yes

No repair
items
available
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54

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

5

Drip

None
None

Hardwire

0 hrs 15 mins

No

No repair
items
available

56

Drip

None
None

Hardwire
No
0 hrs 15 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

57

Drip

None
None

Hardwire
No

0 hrs 15 mins

No repair
items
available

58

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

59

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

60

Drip

None

None

Hardwire

0 hrs 12 mins

No

Billable Items:

1. Drip Line

Item Type: Feet Used
Qty: 3

2. Drip Line

Item Type: Fittings
Used

Qty: 2
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61

Rotor

None

None

Hardwire

No

0 hrs 25 mins

No

Yes

No

Billable Items:

1. Funny Pipe
Repair

Item Type: Feet
Qty: 1

2. Funny Pipe
Repair

Item Type: Fittings
Qty: 2

62

Drip

None
None

Hardwire

0 hrs 12 mins

No

No repair
items
available

63

Drip

None
None

Hardwire
No
0 hrs 12 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

64

Drip

None
None

Hardwire
No

0 hrs 12 mins

No repair
items
available

65

Drip

None
None

Hardwire
No
0 hrs 12 mins

No

No

No

No repair
items
available

66

Drip

None
None

Hardwire
No
0 hrs 12 mins

No

No

No

No repair
items
available

67

Drip

None
None

Hardwire

0 hrs 12 mins

No

No repair
items
available
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68

Drip

None
None

Hardwire
No
0 hrs 12 mins

No

No

No

No repair
items
available

69

Spray

None

None

Hardwire

0 hrs 15 mins

No

Yes

Billable Items:

1. Irrigation Nozzle
Replaced

Item Type: Standard
Qty: 1

70

Drip

None
None

Hardwire
No
0 hrs 10 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone
Type

Program
Type

Run Time
Schedule

Run Days

Power
Type

Zone
Faults

Zone
Runtime

Checked
Filters

Clogged
Nozzles

Head
Adjusted

Billable
Repairs

Proposed
Repairs

Zone
Repair
Items

71

Drip

None
None

Hardwire
No

0 hrs 10 mins

No repair
items
available

72

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

73

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

74

Spray

None
None

Hardwire

0 hrs 15 mins

No

Yes

No repair
items
available
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75

Spray

None
None

Hardwire
No
0 hrs 15 mins

No

Yes

No

No repair
items
available

76

Drip

None

None

Hardwire

0 hrs 10 mins

No

Billable Items:

1. Drip Line

Item Type: Feet Used
Qty: 6

2. Drip Line

Item Type: Fittings
Used

Qty: 3

7

Drip

None
None

Hardwire
No
0 hrs 10 mins

No

No

No

No repair
items
available



Irrigation Zones

Attribute

Zone Type

Program Type

Run Time
Schedule

Run Days

Power Type

Zone Faults

Zone Runtime

Checked Filters

Clogged
Nozzles

Head Adjusted

Billable Repairs

Proposed
Repairs

Zone
Repair
Items

78

Bubbler

C

None

None

Hardwire

No

0 hrs 10 mins

No

No

Billable Items:

1. Funny Pipe Repair
Item Type: Fittings
Qty: 1

2. Bubbler Added/Replaced

Item Type: Quantity
Qty: 1

79

Rotor

None

None
Hardwire

No

0 hrs 25 mins

No

No

No repair items
available

80

Rotor

None

None
Hardwire

No

0 hrs 25 mins

No

No

No repair items
available
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81

Rotor

None

None
Hardwire

No

0 hrs 25 mins

No

No

No repair items
available

82

Rotor

None

None

Hardwire

No

0 hrs 25 mins

No

No

Billable Items:

1. Funny Pipe Repair
Item Type: Fittings
Qty: 1



Account Manager Contact
Contacted Manager: Yes
Contact Time: None
Communication Type: None

Additional Comments:
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Down to Earth Landscape & Irrigation

PO Box 72701
Cleveland, Ohio 44192-0002
(321) 263-2700

LANDSCAPE & IRRIGATION

Customer

Park East CDD
Inframark
2005 Pan Am Circle Suite 300

Tampa, FL 33604

Project/Job Invoice Date Date Due
Decoder replacement Urgent 4/22/2026 5/7/2026

Estimate # 145779

Invoice Details

Description of Services & Items Unit

Quantity

Invoice: #173012
April 2026

Property / Project Address

Park East CDD
3930 Northern Ky Dr
Plant City, FL 33565

Terms Customer PO #

Net 15

Amount

#145779 - Decoder replacement Urgent $1,217.20
e Zone 38 Tropical clock decoder replacement with solenoid
e Zone 54 Tahitian clock decoder replacement with solenoid
e Zone 57 Tahitian clock decoder replacement with solenoid
e Durning a recent site visit we discovered Three decoders that were not
working.
Estimates require a 50% deposit to order and schedule any approved work. Price does
not include any irrigation repairs. lIrrigation repairs to be billed separately on a time and
material basis.
LCEO005: Irrigation Installation $1,217.20
Irrigation Labor (Hide) (Labor) $85.00
Hunter ICD Decoder 1 station for use with ACC
Controllers (Material) Each 3.00 $377.40 $1132.20
Billing Questions To make payment by ACH (electronic check) or Subtotal $1.217.20
Theresa.Koglin@Down2earthinc.com credit card, please click the link below. There is ’
(321) 228-5717 no fee for ACH payments, and a 3% processing Sales Tax $0.00
fee for credit card payments. _—
Visit us at https://dtelandscape.com for all | https://huntington.billeriq.com/ebpp/DownToEarth/ Total $1,217.20
other questions or concerns. Credits/Payments ($0.00)
Balance Due $1,217.20

Late Payments are subject to an 18% per annum interest rate, applied daily, on the overdue balance. A processing fee of 2.75% will be added to all credit card payments.

See Terms & Conditions at https://dtelandscape.com/terms-and-conditions/.
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@ INFRAMARK INVOICE

2002 West Grand Parkway North

Suite 100 INVOICE# DATE
Katy, TX 77449 177164 4/20/2026
CUSTOMER ID NET TERMS
B”‘L_TO C2354 Due On Receipt
Park East Community Development
District PO# DUE DATE
2005 Pan Am Cir Ste 300 4/20/2026
Tampa FL 33607-6008
United States
Services provided for the Month of: March 2026
DESCRIPTION QTY UOM RATE MARKUP AMOUNT
Postage 32 Ea 1.15 36.80
Subtotal 36.80
Subtotal $36.80
Tax $0.00
Total Due $36.80

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday — Friday. A surcharge fee may
apply.
To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC
ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1
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Attendance Confirmation

for
BOARD OF SUPERVISORS

District Name: Park East CDD

Board Meeting Date: April 02, 2026

In Attendance

Name Please X Paid
1 Carlos de la Ossa X $200
2 Nick Dister X $200
3 Ryan Motko X $200
4  Kyle Smith X $200
5  Albert Viera X $200

The supervisors present at the above referenced meeting should be compensated accordingly

Approved for payment:

Jayna Cooper April 02, 2026

District Manager Signature Date

** PLEASE RETURN SIGNED DOCUMENT TO LORI BINGLE™**
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Attendance Confirmation

for
BOARD OF SUPERVISORS

District Name: Park East CDD

Board Meeting Date: April 02, 2026

In Attendance

Name Please X Paid
1 Carlos de la Ossa X $200
2 Nick Dister X $200
3 Ryan Motko X $200
4  Kyle Smith X $200
5  Albert Viera X $200

The supervisors present at the above referenced meeting should be compensated accordingly

Approved for payment:

Jayna Cooper April 02, 2026

District Manager Signature Date

** PLEASE RETURN SIGNED DOCUMENT TO LORI BINGLE™**
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Attendance Confirmation

for
BOARD OF SUPERVISORS

District Name: Park East CDD

Board Meeting Date: April 02, 2026

In Attendance

Name Please X Paid
1 Carlos de la Ossa X $200
2 Nick Dister X $200
3 Ryan Motko X $200
4  Kyle Smith X $200
5  Albert Viera X $200

The supervisors present at the above referenced meeting should be compensated accordingly

Approved for payment:

Jayna Cooper April 02, 2026

District Manager Signature Date

** PLEASE RETURN SIGNED DOCUMENT TO LORI BINGLE™**
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Invoice #INV-55-6328
i¥ SchoolStatus O Date: 4/1/2026

E"a':kT P o<t CDD Total Due:  $3,125.00
2005 Pan Am Circle Ste 300 Due Date: 5/1/2026
Tampa FL 33607
United States

Terms Due Date Purchase Order Service Start Service End

Net 30 5/1/2026 11/14/2025 11/13/2026

Item Amount
SchoolNow CMS $60.00
Full-featured websites and intranet with unlimited storage and users

SchoolNow ADA $938.00

Monthly reporting, error correction and training resources

SchoolNow Server Fee $615.00
Annual server fee for website hosting

SchoolNow Implementation $1,512.00
One time fee for Website design, remediation and launch, SIS integration and data set-up

Subtotal $3,125.00

Tax Total $0.00
Total $3,125.00
Amount Paid $0.00
Amount Due $3,125.00

For Payment by EFT:

Remittance Contact: ar@schoolstatus.com

Bank Name: Stifel Bank

Bank Address: 8000 Maryland Avenue Ste 100, Clayton, Missouri 63105
Routing #: 081018998

Account #: 16763806

SWIFT: STLFUS44XXX

Please include the invoice number in the description if possible.

For Payment by Check:
SchoolStatus, LLC

P.O. Box 771470

St. Louis, MO 63177-9816

United States

10f2
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Invoice #INV-55-6328
i¥ SchoolStatus O Date: 4/1/2026

Click Here to pay with Credit Card

Click here to view our W-9.

20f2
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Park East
Community
Development

District

Financial Report

April 30, 2026
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PARK EAST COMMUNITY DEVELOPMENT DISTRICT
Balance Sheet
As of April 30, 2026
(In Whole Numbers)

GENERAL
SERIES 2021 SERIES 2024 GENERAL LONG-TERM
SERIES 2021 SERIES 2024 CAPITAL CAPITAL FIXED ASSETS DEBT
GENERAL DEBT SERVICE DEBT SERVICE PROJECTS PROJECTS ACCOUNT ACCOUNT
ACCOUNT DESCRIPTION FUND FUND FUND FUND FUND GROUP FUND GROUP FUND TOTAL
ASSETS
Cash In Bank $ 298,888 $ - 3 - $ - $ - 3 - 3 - $ 298,888
Due From Developer 111,378 - - - - - - 111,378
Due From Other Funds - 1,780 - - - - - 1,780
Investments:
Acqg. & Construction - Amenity - - - 5 - - - 5
Acquisition & Construction Account - - - 370 1,070 - - 1,440
Prepayment Account - 86 - - - - - 86
Reserve Fund - 143,479 34,772 - - - - 178,251
Revenue Fund - 689,119 79,604 - - - - 768,723
Prepaid Items 1,531 - - - - - - 1,531
Utility Deposits - TECO 800 - - - - - - 800
Fixed Assets
Construction Work In Process - - - - - 13,716,099 - 13,716,099
Amount To Be Provided - - - - - - 7,458,667 7,458,667
TOTAL ASSETS $ 412,597 $ 834,464 $ 114,376 $ 375 % 1,070 $ 13,716,099 $ 7,458,667 $ 22,537,648
LIABILITIES
Accounts Payable $ 6,576 $ - $ - $ - $ - $ - $ - % 6,576
Accrued Expenses 8,550 - - - - - - 8,550
Loan Payable - - - - - - 166,667 166,667
Bonds Payable - - - - - - 7,292,000 7,292,000
Due To Other Funds 1,780 - - - - - - 1,780
Deferred Inflow of Resources 49,215 - - - - - - 49,215
TOTAL LIABILITIES 66,121 - - - - - 7,458,667 7,524,788
FUND BALANCES
Nonspendable:
Prepaid Items 1,531 - - - - - - 1,531
Restricted for:
Debt Service - 834,464 114,376 - - - - 948,840
Capital Projects - - - 375 1,070 - - 1,445
Unassigned: 344,945 - - - - 13,716,099 - 14,061,044
|TOTAL FUND BALANCES 346,476 834,464 114,376 375 1,070 13,716,099 - 15,012,860 |
|TOTAL LIABILITIES & FUND BALANCES $ 412,597 $ 834,464 $ 114,376 $ 375 $ 1,070 $ 13,716,099 $ 7,458,667 $ 22,537,648 |
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PARK EAST COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending April 30, 2026

General Fund (001)
(In Whole Numbers)

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
REVENUES
Interest - Investments $ - % 7955 % 7,955 0.00%
Interest - Tax Collector - 1,313 1,313 0.00%
Special Assmnts- Tax Collector 602,869 542,740 (60,129) 90.03%
Special Assmnts- CDD Collected - 59,784 59,784 0.00%
Other Miscellaneous Revenues - 350 350 0.00%
TOTAL REVENUES 602,869 612,142 9,273 101.54%
EXPENDITURES
Administration
Supervisor Fees 12,000 6,800 5,200 56.67%
Dissemination Agent/Reporting 5,000 5,333 (333) 106.66%
ProfServ-Info Technology 600 750 (150) 125.00%
ProfServ-Recording Secretary 2,400 2,625 (225) 109.38%
ProfServ-Tax Collector 1,200 - 1,200 0.00%
ProfServ-Trustee Fees 6,500 7,649 (1,149) 117.68%
District Counsel 15,000 7,464 7,536 49.76%
District Engineer 12,500 3,061 9,439 24.49%
Administrative Services 4,500 3,208 1,292 71.29%
Construction Accounting 9,000 - 9,000 0.00%
District Manager 30,000 14,583 15,417 48.61%
Accounting Services 9,000 7,175 1,825 79.72%
Auditing Services 6,000 - 6,000 0.00%
Website Compliance 1,800 3,125 (1,325) 173.61%
Postage, Phone, Faxes, Copies 500 138 362 27.60%
Rentals & Leases 600 750 (150) 125.00%
Insurance - General Liability 3,346 2,900 446 86.67%
Public Officials Insurance 3,238 2,805 433 86.63%
Insurance -Property & Casualty 10,293 10,293 - 100.00%
Insurance Deductible 2,500 - 2,500 0.00%
Legal Advertising 3,500 - 3,500 0.00%
Bank Fees 200 521 (321) 260.50%
Financial & Revenue Collections 1,200 3,233 (2,033) 269.42%
Meeting Expense 2,800 - 2,800 0.00%
Website Administration 1,200 1,500 (300) 125.00%
Miscellaneous Expenses 250 - 250 0.00%
Office Supplies 100 - 100 0.00%
Dues, Licenses, Subscriptions 175 175 - 100.00%
Operating Loan Repayment 83,333 83,333 - 100.00%
Operating Loan - Interest Expense 17,500 7,813 9,687 44.65%
Total Administration 246,235 175,234 71,001 71.17%
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PARK EAST COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending April 30, 2026
General Fund (001)

(In Whole Numbers)

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
Utility Services
Clubhouse Internet, TV, Phone 1,800 1,554 246 86.33%
Utility - Water & Waste 19,500 7,814 11,686 40.07%
Utility - Electric 69,000 52,841 16,159 76.58%
Total Utility Services 90,300 62,209 28,091 68.89%
Landscape Services
ProfServ-Wildlife Management Service 6,400 - 6,400 0.00%
Contracts-Aquatic Control 15,000 8,750 6,250 58.33%
Irrigation Repairs & Maintenance 5,000 3,588 1,412 71.76%
Landscape Maintenance - Contract 88,734 68,744 19,990 77.47%
Plant Replacement Program 5,000 21,795 (16,795) 435.90%
Storm Cleanup 35,000 - 35,000 0.00%
Aquatic Maintenance 5,000 - 5,000 0.00%
Pond Bank Improvements 5,000 - 5,000 0.00%
Total Landscape Services 165,134 102,877 62,257 62.30%
Other Physical Environment
Field Services 18,000 10,500 7,500 58.33%
Contracts-Janitorial Services 7,200 4,081 3,119 56.68%
Amenity Center Pest Control 1,000 300 700 30.00%
R&M - Amenity Center 10,000 4,850 5,150 48.50%
Miscellaneous Maintenance 10,000 14,497 (4,497) 144.97%
Pool Maintenance - Contract 18,000 7,200 10,800 40.00%
Pool & Spa Repairs 2,000 619 1,381 30.95%
Access Control Maintenance & Repair 6,000 1,000 5,000 16.67%
Misc-Access Cards 2,500 - 2,500 0.00%
Community Activities 10,000 - 10,000 0.00%
Janitorial Supplies 1,000 - 1,000 0.00%
Dog Waste Station Supplies 4,000 - 4,000 0.00%
Pool Permits 500 - 500 0.00%
Amenities Furniture & Fixtures 1,000 - 1,000 0.00%
Total Other Physical Environment 91,200 43,047 48,153 47.20%
Contingency
Contingency Fund 10,000 - 10,000 0.00%
Total Contingency 10,000 - 10,000 0.00%
TOTAL EXPENDITURES 602,869 383,367 219,502 63.59%
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PARK EAST COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending April 30, 2026
General Fund (001)

(In Whole Numbers)

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
Excess (deficiency) of revenues
Over (under) expenditures - 228,775 228,775 0.00%
FUND BALANCE, BEGINNING (OCT 1, 2025) 117,701
FUND BALANCE, ENDING $ 346,476
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PARK EAST COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending April 30, 2026
Series 2021 Debt Service Fund (200)

(In Whole Numbers)

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
REVENUES
Interest - Investments $ - % 12575 $ 12,575 0.00%
Special Assmnts- Tax Collector 569,704 582,452 12,748 102.24%
TOTAL REVENUES 569,704 595,027 25,323 104.44%
EXPENDITURES
Debt Service
Principal Debt Retirement 235,000 235,000 - 100.00%
Interest Expense 334,704 168,583 166,121 50.37%
Total Debt Service 569,704 403,583 166,121 70.84%
TOTAL EXPENDITURES 569,704 403,583 166,121 70.84%
Excess (deficiency) of revenues
Over (under) expenditures - 191,444 191,444 0.00%
OTHER FINANCING SOURCES (USES)
Interfund Transfer - In - 69,550 69,550 0.00%
Operating Transfers-Out - (69,550) (69,550) 0.00%
TOTAL FINANCING SOURCES (USES) - - - 0.00%
Net change in fund balance $ - $ 191,444  $ 191,444 0.00%
FUND BALANCE, BEGINNING (OCT 1, 2025) 643,020
FUND BALANCE, ENDING $ 834,464
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PARK EAST COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending April 30, 2026
Series 2024 Debt Service Fund (201)

(In Whole Numbers)

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
REVENUES
Interest - Investments $ - % 2,113 % 2,113 0.00%
Special Assmnts- Tax Collector 571,884 - (571,884) 0.00%
Special Assmnts- CDD Collected - 69,550 69,550 0.00%
TOTAL REVENUES 571,884 71,663 (500,221) 12.53%
EXPENDITURES
Debt Service
Principal Debt Retirement 240,000 - 240,000 0.00%
Interest Expense 331,884 27,039 304,845 8.15%
Total Debt Service 571,884 27,039 544,845 4.73%
TOTAL EXPENDITURES 571,884 27,039 544,845 4.73%
Excess (deficiency) of revenues
Over (under) expenditures - 44,624 44,624 0.00%
OTHER FINANCING SOURCES (USES)
Interfund Transfer - In - 69,550 69,550 0.00%
Operating Transfers-Out - (69,550) (69,550) 0.00%
TOTAL FINANCING SOURCES (USES) - - - 0.00%
Net change in fund balance $ -0 $ 44,624 % 44,624 0.00%
FUND BALANCE, BEGINNING (OCT 1, 2025) 69,752
FUND BALANCE, ENDING $ 114,376
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PARK EAST COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending April 30, 2026
Series 2021 Capital Projects Fund (300)

(In Whole Numbers)

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
REVENUES
Interest - Investments $ - % 8 $ 8 0.00%
|TOTAL REVENUES - 8 8 0.00%|
EXPENDITURES
|TOTAL EXPENDITURES - - - 0.00%|
Excess (deficiency) of revenues
Over (under) expenditures - 8 8 0.00%
FUND BALANCE, BEGINNING (OCT 1, 2025) 367
FUND BALANCE, ENDING $ 375
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PARK EAST COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending April 30, 2026
Series 2024 Capital Projects Fund (301)

(In Whole Numbers)

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
REVENUES
Interest - Investments $ - % 21 % 21 0.00%
|TOTAL REVENUES - 21 21 0.00%|
EXPENDITURES
|TOTAL EXPENDITURES - - - 0.00%|
Excess (deficiency) of revenues
Over (under) expenditures - 21 21 0.00%
FUND BALANCE, BEGINNING (OCT 1, 2025) 1,049
FUND BALANCE, ENDING $ 1,070
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PARK EAST COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending April 30, 2026
General Fixed Assets Account Group Fund (900)

(In Whole Numbers)

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF
ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD
REVENUES
|TOTAL REVENUES - - - 0.00%|
EXPENDITURES
|TOTAL EXPENDITURES - - - 0.00%|
Excess (deficiency) of revenues
Over (under) expenditures - - - 0.00%
FUND BALANCE, BEGINNING (OCT 1, 2025) 13,716,099

FUND BALANCE, ENDING $ 13,716,099
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Bank Account Statement

Park East CDD
Bank Account No. 6700
Statement No. 04-26

Statement Date

04/30/2026

G/L Account No. 101002 Balance

Positive Adjustments

Subtotal

Negative Adjustments

Endina G/L Balance

Outstanding Checks

03/11/2026 Payment
04/06/2026 Payment
04/24/2026 Payment
04/29/2026 Payment
04/30/2026 Payment

Total Outstanding Checks

1184
1196
1203
1208
300007

298.887.82

0.00

298,887.82

0.00

RYAN MOTKO
RYAN MOTKO
CITY-WIDE CLEANING LLC

COASTAL FENCE SERVICES LLC
CHARTER COMMUNICATIONS

298.887.82
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Check for Vendor V00016
Check for Vendor V00016
Check for Vendor V00066
Check for Vendor V00067
Inv: 0411968041326-ACH

Statement Balance

Outstanding Deposits

Subtotal

Outstanding Checks

Ending Balance

302.698.25
0.00

302,698.25

-3,810.43

298,887.82

-200.00
-200.00
-475.00
-2,700.00
-235.43
-3,810.43



Park East
Community Development District All Funds

Cash and Investment Report

April 30, 2026
[GENERAL FUND

Account Name Bank Name Investment Type Maturity Yield Balance
Checking Account - Operating Valley National Bank n/a n/a 3.53% $298,888
Subtotal $298,888

[DEBT SERVICE FUNDS |
Series 2021 Acq and Construction-Amenity US Bank Commercial Paper n/a 3.50% $5
Series 2021 Acq and Construction US Bank Commercial Paper n/a 3.50% $370
Series 2024 Acq and Construction US Bank Commercial Paper n/a 3.50% $1,070
Series 2021 Prepayment Fund US Bank Commercial Paper n/a 3.50% $86
Series 2021 Reserve Fund US Bank Commercial Paper n/a 3.50% $143,479
Series 2024 Reserve Fund US Bank Commercial Paper n/a 3.50% $34,772
Series 2021 Revenue Fund US Bank Commercial Paper n/a 3.50% $689,119
Series 2024 Revenue Fund US Bank Commercial Paper n/a 3.50% $79,604
Subtotal $948,505
Total $1,247,393
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PARK EAST COMMUNITY DEVELOPMENT DISTRICT

Payment Register by Fund

For the Period from 04/01/2026 to 04/30/2026

(Sorted by Check / ACH No.)

F,t:gd Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account # Ar;];l:jm
GENERAL FUND - 001
CHECK # 1191
001  04/03/26 DOWN TO EARTH 170654 MAR 2026-IRRIGATION REPAIRS Irrigation Repairs & Maintenance 546179-53902 $172.00
Check Total $172.00
CHECK # 1192
001  04/06/26 ALBERTO VIERA AV-040226 BOARD 04/02/26 Supervisor Fees 511100-51301 $200.00
Check Total $200.00
CHECK # 1193
001  04/06/26 CARLOS DE LA OSSA C0-040226 BOARD 04/02/26 Supervisor Fees 511100-51301 $200.00
Check Total $200.00
CHECK # 1194
001  04/06/26 KYLE SMITH KS-040226 BOARD 04/02/26 Supervisor Fees 511100-51301 $200.00
Check Total $200.00
CHECK # 1195
001  04/06/26 NICHOLAS J. DISTER ND-040226 BOARD 04/02/26 Supervisor Fees 511100-51301 $200.00
Check Total $200.00
CHECK # 1196
001  04/06/26 RYAN MOTKO RM-040226 BOARD 04/02/26 Supervisor Fees 511100-51301 $200.00
Check Total $200.00
CHECK # 1197
001  04/08/26 BLUE LIFE POOL SERVICE LLC 23124 APRIL 2026-POOL SERVICES Pool Maintenance - Contract 546972-53908 $1,000.00
Check Total  $1,000.00
CHECK # 1198
001  04/08/26 DOWN TO EARTH 171325 APRIL 2026-LANDSCAPE CONTRACT Landscape Maintenance - Contract 546300-53902 $7,394.50
Check Total ~ $7,394.50
CHECK # 1199
001  04/08/26 ECO-LOGIC SERVICES LLC 6437 APRIL 2026-LAKE MAINTENANCE Contracts-Aquatic Control 534067-53908 $1,250.00
Check Total ~ $1,250.00
CHECK # 1200
001 04/13/26 INFRAMARK LLC 175449 APRIL 2026-DISTRICT MGMT SERVICES Accounting Services 532001-51301 $1,000.00
001 04/13/26 INFRAMARK LLC 175449 APRIL 2026-DISTRICT MGMT SERVICES Administrative Services 531148-51301 $458.33
001 04/13/26 INFRAMARK LLC 175449 APRIL 2026-DISTRICT MGMT SERVICES Dissemination Agent/Reporting 531012-51301 $833.34
001 04/13/26 INFRAMARK LLC 175449 APRIL 2026-DISTRICT MGMT SERVICES District Manager 531150-51301 $2,083.33
001 04/13/26 INFRAMARK LLC 175449 APRIL 2026-DISTRICT MGMT SERVICES Field Services 531122-51301 $1,500.00
001 04/13/26 INFRAMARK LLC 175449 APRIL 2026-DISTRICT MGMT SERVICES Financial & Revenue Collections 549150-51301 $416.67
001 04/13/26 INFRAMARK LLC 175449 APRIL 2026-DISTRICT MGMT SERVICES ProfServ-Recording Secretary 531036-51301 $375.00
001 04/13/26 INFRAMARK LLC 175449 APRIL 2026-DISTRICT MGMT SERVICES Rentals & Leases 544025-51301 $100.00
001 04/13/26 INFRAMARK LLC 175449 APRIL 2026-DISTRICT MGMT SERVICES ProfServ-Info Technology 531020-51301 $100.00
001 04/13/26 INFRAMARK LLC 175449 APRIL 2026-DISTRICT MGMT SERVICES Website Administration 549936-51301 $200.00
Check Total $7,066.67
CHECK # 1201
001 04/13/26 SCHOOLSTATUS, LLC INV-SS-6328 ADA WEBSITE COMPLIANCE Website Compliance 534397-51301 $3,125.00
Check Total $3,125.00
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PARK EAST COMMUNITY DEVELOPMENT DISTRICT
Payment Register by Fund
For the Period from 04/01/2026 to 04/30/2026
(Sorted by Check / ACH No.)

F'tljgd Date Payee Invoice No. Payment Description Invoice / GL Description GIL Account # A’;‘;‘:jm

CHECK # 1202
001  04/13/26 STANTEC CONSULTING SERVICES = 2545353 ENGINEERING SERVICES THRU 03/13/26 District Engineer 531147-51301 $736.50

Check Total $736.50
CHECK # 1203
001 04/24/26 CITY-WIDE CLEANING LLC 20082 APRIL 2026-JANITORIAL SERVICES Contracts-Janitorial Services 534026-53908 $475.00

Check Total $475.00

CHECK # 1204
001  04/24/26 DOWN TO EARTH 172771 APRIL 2026-IRRIGATION REPAIRS Irrigation Repairs & Maintenance 546179-53902 $672.00
001 04/24/26  DOWN TO EARTH 173012 APRIL 2026-IRRIGATION REPAIRS Irrigation Repairs & Maintenance 546179-53902 $1,217.20

Check Total $1,889.20
CHECK # 1205

001 04/24/26 INFRAMARK LLC 177164 MARCH 2026-POSTAGE Postage, Phone, Faxes, Copies 541024-51301 $36.80
Check Total $36.80

CHECK # 1206
001 04/24/26 STRALEY ROBIN VERICKER 28242 MAR 2026-DISTRICT COUNSEL THRU 03/31/26 District Counsel 531146-51301 $976.50
Check Total $976.50

CHECK # 1207
001 04/24/26 CITY OF PLANT CITY 1700288-ACH WATER 03/03/26-04/07/26 Utility - Water & Waste 543021-53150 $641.54
Check Total $641.54

CHECK # 1208
001  04/29/26 COASTAL FENCE SERVICES LLC 62 JAN 2026-FENCE REPAIRS Miscellaneous Maintenance 546922-53908 $2,700.00

Check Total $2,700.00
CHECK # 300006

001 04/06/26 TECO 031626-59413-ACH Electric 02/10/26-03/10/26 Utility - Electric 543041-53150 $373.10
Check Total $373.10

CHECK # 300007
001 04/30/26 CHARTER COMMUNICATIONS 0411968041326-ACH  TV/INTERNET/PHONE 04/13/26-05/12/26 Clubhouse Internet, TV, Phone 541036-53150 $235.43
Check Total $235.43

CHECK # DD102
001 04/02/26 TECO 031626-40230-ACH Electric 02/10/26-03/10/26 Utility - Electric 543041-53150 $697.19
Check Total $697.19

CHECK # DD103
001  04/02/26 TECO 031626-31659-ACH Electric 02/10/26-03/10/26 Utility - Electric 543041-53150 $4,821.97

Check Total $4,821.97
CHECK # DD104

001 04/02/26 TECO 031626-36381-ACH Electric 02/10/26-03/10/26 Utility - Electric 543041-53150 $674.29
Check Total $674.29
Fund Total $35,265.69

[Total Checks Paid | $35,265.69 |
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E Sday Down to Earth Landscape & Irrigation Estimate_ #1 47068

PO Box 72701
Cleveland, Ohio 44192-0002
(321) 263-2700

Customer Address Billing Address Physica Address
Inframark Jayna Cooper Park East CDD
Jayna Cooper Inframark 3930 Northern Ky Dr
2005 Pan Am Circle Suite 300 2005 Pan Am Circle Suite 300 Plant City, FL 33565
Tampa, Florida 33604 Tampa, FL 33604

Jayna.Cooper@inframark.com
813-608-8242

Job Estimated Job Start Date Proposed By Due Date
Seasonal flower change. May 29, 2026 Dave Towsley

Estimate Details

Description of Services & Materials Unit Quantity
Tree/Plant Installation
Site Prep, Removal, & Disposal (E) $260.00
Annuals 4-4.5" - installed (E) 4" Plant 900 $3.32 $2,988.00
Croton Installed (E) 3 Gallon Plant 9 $29.83 $268.47
Subtotal 53,51647
Estimated Tax $0.00
Job Total $3,516.47

« Remove seasonal flowers and install new seasonal flowers (3 beds)
« Adjust Irrigation as needed for new flowers.
« Micro nutrient fertilizer and Snap shot for weed growth

Estimates require a 50% deposit to order and schedule any approved work. Price does not include any irrigation repairs. Irrigation
repairs to be billed separately on a time and material basis.

Proposed By: Agreed & Accepted By:

Dave Towsley 05/01/2026 Jaynaw Cooper s+20

Down to Earth

Date Inframark Date

Estimates require a 50% deposit to order and schedule any approved work. The remaining invoice balance is due upon receipt. Pricing on this proposal is good for 30 days
from the date created. Actual irrigation repairs will be billed at our standard labor rate plus materials. Any loss or damage from theft, tampering, vandalism, drainage, soil
conditions, salt, frost, wildlife, pests, disease, lack of proper maintenance, or acts of God are excluded from this warranty. Additionally, anything underground that cannot be
marked by “No Cuts”, if damaged, is not covered in the above proposal. Unless specifically quoted, this job only includes an irrigation check. If irrigation services are
required, an additional bid will be submitted. If the additional bid is not accepted, DTE is not responsible for loss of materials installed. This proposal is subject to ourf L] &
Conditions at https./dtelandscape.com/terms-and-conditions/.
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= D to Earth Landscape & Irrigation s
o L pe &t Estimate: #147071
P PO Box 72701
P Cleveland, Ohio 44192-0002
(321) 263-2700
Customer Address Billing Address Physi Addr
Inframark Jayna Cooper Park East CDD
Jayna Cooper Inframark 3930 Northern Ky Dr
2005 Pan Am Circle Suite 300 2005 Pan Am Circle Suite 300 Plant City, FL 33565
Tampa, Florida 33604 Tampa, FL 33604
Jayna.Cooper@inframark.com
813-608-8242
Job Estimated Job Start Date Proposed By Due Date
fern replacement on park rd May 29, 2026 Dave Towsley

Estimate Details

Description of Services & Materials Unit Quantity Rate Amount
Tree/Plant Installation

Site Prep, Removal, & Disposal (E) $65.00
Dwarf Oleander Installed (E) 3 Gallon Plant 110 $31.17 $3,428.70
Cocoa Mulch Installed (E) 2 Cubic Foot Bag 125 $11.26 $1,407.49

SRES $4,901.19

Estimated Tax $0.00

Job Total m

Estimates require a 50% deposit to order and schedule any approved work. The remaining invoice balance is due upon receipt. Pricing on this proposal is good for 30 days
from the date created. Actual irrigation repairs will be billed at our standard labor rate plus materials. Any loss or damage from theft, tampering, vandalism, drainage, soil
conditions, salt, frost, wildlife, pests, disease, lack of proper maintenance, or acts of God are excluded from this warranty. Additionally, anything underground that cannot be
marked by “No Cuts", if damaged, is not covered in the above proposal. Unless specifically quoted, this job only includes an irrigation check. If irrigation services are
required, an additional bid will be submitted. If the additional bid is not accepted, DTE is not responsible for loss of materials installed. This proposal is subject to ourf edpg&
Conditions at https./dtelandscape.com/terms-and-conditions/.
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. Replace dead ferns along Park rd that dead from the frost. Attempts to cut back and
additional fertilizer were not successful. Discussed with Paul on different plant ideas.
Replace with dwarf pink oleanders. with a stagered row. of 6 in the back and 4 up front.

Estimates require a 50% deposit to order and schedule any approved work. Price does not include any irrigation repairs. Irrigation
repairs to be billed separately on a time and material basis.

Proposed By: Agreed & Accepted By:

Dave Towsley 05/01/2026 ]ay na C ooper 542026

Down to Earth
Date Inframark Date

Estimates require a 50% deposit to order and schedule any approved work. The remaining invoice balance is due upon receipt. Pricing on this proposal is good for 30 days
from the date created. Actual irrigation repairs will be billed at our standard labor rate plus materials. Any loss or damage from theft, tampering, vandalism, drainage, soil
conditions, salt, frost, wildlife, pests, disease, lack of proper maintenance, or acts of God are excluded from this warranty. Additionally, anything underground that cannot be
marked by “No Cuts”, if damaged, is not covered in the above proposal. Unless specifically quoted, this job only includes an irrigation check. If irrigation services are
required, an additional bid will be submitted. If the additional bid is not accepted, DTE is not responsible for loss of materials installed. This proposal is subject to ouri’ %F‘?&

Conditions at hitps:/dtelandscape.com/terms-and-conditions/.
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Docusign Envelope ID: A95BD541-538F-8AE8-81E4-9923EAFC78F0

Addendum No. 1

to the Landscape Maintenance and Irrigation Services Agreement
(Lennar Addition)

This Addendum No. 1 to the Landscape Maintenance and Irrigation Services Agreement
(Lennar Addition) (this “Addendum No. 17) is made and entered into as of May 15, 2026, by and
between the Park East Community Development District (the “District””) and SSS Down to
Earth Opco LL.C d/b/a Down to Earth (the “Contractor”).

Background Information:

The District and the Contractor entered into the Landscape Maintenance and Irrigation
Services Agreement dated March 20, 2025, (the “Agreement”). Unless otherwise expressly
defined herein, capitalized terms used herein have the meanings assigned to them in the
Agreement. The District and the Contractor desire to add additional services to the scope of work
and to update the compensation accordingly. The Contractor submitted a proposal for such
additional services, relevant portions of which have been attached hereto as Exhibit A. The
District and the Contractor each have the authority to execute this Addendum No. 1 and to perform
its obligations and duties hereunder, and each party has satisfied all conditions precedent to the
execution of this Addendum No. 1 so that this Addendum No. 1 constitutes a legal and binding
obligation of each party hereto.

NOW, THEREFORE, based upon good and valuable consideration and the mutual
covenants of the parties, the receipt of which and sufficiency of which is hereby acknowledged,
the District and the Contractor agree as follows:

1. Incorporation of Background Information. The background information stated
above is true and correct and by this reference is incorporated herein by reference as a
material part of this Addendum No. 1.

2. Addition to Scope of Services. Contractor agrees to provide the following additional
services on a monthly basis, as further described in Exhibit A.
a. Lawncare Maintenance = $13,792.24 Annually
b. Irrigation Inspection = $998.40 Annually
c. Fertilization and Pest Control = $2,097.90 Annually
d. Additional Annual Cost = $16,888.54
i. Additional Monthly Cost = $1,407.38
e. New Total Annual Cost = $105,622.54
i. New Total Monthly Cost = $8,801.88
f. Contractor shall invoice the District monthly for services provided during the
previous month.

3. Additional Compensation. As described above, Contractor shall perform the additional
services for a total additional annual cost of Sixteen Thousand Eight Hundred Eighty-Eight
Dollars and Fifty-Four Cents ($10,398.14). The newly updated total annual cost for the
entire Agreement is $105,622.54.

4913-9307-8699, v. 2.2
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Docusign Envelope ID: A95BD541-538F-8AE8-81E4-9923EAFC78F0

4. Ratification of all Other Terms of the Agreement. Except as hereby modified, the terms
and conditions (including compensation) of the Agreement are hereby ratified and
confirmed.

IN WITNESS WHEREOF the undersigned have executed this Addendum No. 1, effective as of
the date written above.

SSS Down to Earth Opco LLC d/b/a Down Park East

To Earth Community Development District
DocuSigned by: Signed by:

EM (ammars (arlss do la Bssa.

Name: ' o Ldzzaro Name: Carlos de la Ossa

Title: CEO Title: Chair of the Board of Supervisors

4913-9307-8699, v. 2.2
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Docusign Envelope ID: A95BD541-538F-8AE8-81E4-9923EAFC78FO0

EXHIBIT A

LANDSCAPE & IRRIGATION

Landscape Maintenance Proposal

Attn: Park East CDD
2005 Pan Am Circle Dr, Suite 300,
Tampa, FL 33607

Submitted By: Down To Earth (SSS Down to Earth Opco LLC)
Park East Addendum #1 — Lennar Addition

Landscape Maintenance Summary

Lawncare Maintenance $13,792.24 | Annually

Irrigation Inspection $998.40 | Annually

Fertilization & Pest Control $2,097.90 | Annually
Total Annual Fee $ 16,888.54
Total Monthly Fee $ 1,407.38

Down To Earth

Name Tom Lazzaro

Title CEO
DocuSigned by:

Tom anmars 512772026

FOTOFS34AE

Signature Date
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Docusign Envelope ID: A95BD541-538F-8AE8-81E4-9923EAFC78FO0

LANDSCAPE & IRRIGATION

Scope Calendar

[TURF AN FEB MAR APR MAY JUN JUL AUG SEP OCT | NOV DEC _tfotal |
Mow v v v v v v v v v v v v 42
String Trim v v v v v v v v v v v v 42
Hard Edge v v v v v v v v v v v v 42
Soft Edge v v v v v v v v v v v v 21
Backpack Blowing v v v v v v v v v v v v 42
Fertilization & Post-

Emergent Weed Control v v v v 4
Disease Control v v v v v v 6
Insect Control v v v v v v 6

PLANT BEDS

Weed Control v v v

Post-emergent Weed
Control

Fertilization

as
needed

2

v v 12
Disease Control v 6
Insect Control v 6

v
v
v
v
v
TREES JAN FEB MAR APR MAY  JUN JUL AUGOCT NOV DEC
v

<
<
<

PN RRPY
<
<
<
<

PN ERY
<
<

Prune

'YENEN
'UENEN
'YENEN
'YENEN

Weed Control Tree

Rings N A A A A A v v Y 12
Pruning up to 12' hgt. v v 4
IRRIGATION JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | OCT | NOV | DEC | total |
‘MonthlyWetCheck | ¢ | ¢ | ¥ | & | 4 4 4 A | | 12

MISCELLANEOUS JAN FEB MAR APR  MAY JUN JUL AUG
Debris/ Litter Removal v v v v v v v v v v v v 42
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Docusign Envelope ID: A95BD541-538F-8AE8-81E4-9923EAFC78FO0

() Additional Areas
[ 4 Original Addendum
[ Already Included
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Park East

Field Inspection Report - May - Down to Earth
Thursday, May 21, 2026

Prepared For Board of Supervisors

12 Items Identified

Paul Young

District Field Inspector

Green — Indicates Item is in progress or completed.

Red - Indicates Item has not been addressed by vendor.
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WATER & INFRASTRUCTURE SERVICES



Item 1 - North Park Road

Due By: Wednesday, June 3, 2026

Assigned To: Down 2 Earth

Weekly Maintenance:

¢ \Weekly maintenance services are currently underway.

* Annual rotations have been completed.

e Sod and edging services are actively being performed.

Entrance Landscape:

e Bismarck palms appear unsightly and require further attention.

¢ As the community continues to grow, entrance features must remain polished and inviting at
all times

e Submit an action plan to improve and refresh the overall appearance of the entrance

landscape.

"28.0655297 -
-82.1043161.. 82 10435398
* 09:54 5/21/26 « ;
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Item 2 - Northern Key Drive
Due By: Wednesday, June 3, 2026

Assigned To: Down to Earth

Northern Key Drive:

¢ | andscape maintenance is currently underway.
¢ Sod and edging are maintained per scope.

e Community signage light repair is still pending.

¢ Bismarck palms appear unsightly and require additional attention.

{ . Lk k

i T
28.0608101
-82.1030674

10:03 5/21/%6 1
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Item 3 - Victorious Falls Avenue
Due By: Wednesday, June 3, 2026

Assigned To: Down 2 Earth

Community Signage Area:

e Community signage appearance is acceptable.

¢ | andscape is evenly trimmed and well balanced.

¢ Bismarck palms appear healthy and contribute to an inviting appearance.

CDD Sidewalks:

¢ Ensure overgrowth along sidewalk edges is routinely trimmed back to maintain clear
visibility and safe pedestrian access.

Site Detail:

¢ Investigate the PVC pipe protruding from the sod area.

e |f the pipe is no longer in use, remove it to maintain a clean appearance throughout all

entranceways.
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Item 4 - North Park Road

Due By: Wednesday, June 3, 2026

Assigned To: Down to Earth

Landscape Maintenance:

e Overall landscape detail and maintenance have shown noticeable improvement.

e Down To Earth’s efforts to improve the overall appearance are clearly visible.

28.0528612 28.0530917 2 ; e % 28.0531083
-82.1042555 -82.1042638 : « -82.1041555
10:14 5/21/26 10:14 5/21/26 2 @ _10:15 5/2‘1\/26
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Item 5 - Frost Damage Upgrades
Due By: Wednesday, June 3, 2026

Assigned To: Down to Earth

North Park Avenue:

* Landscape bed upgrades are currently underway in areas impacted by frost damage.

¢ Provide an estimate to repair sections of St. Augustine sod that died and where weeds have
overtaken the turf areas.

e Copper plants affected by frost damage have recovered well from hard pruning and now

display a colorful, healthy appearance.

. 280538731
8211041233
© 10:295/21/26

Item 6 - Radiant Mountain Drive
Assigned To: Down to Earth

Community Center Landscape:

¢ | andscape and surrounding beds are colorful and create a picturesque atmosphere.

¢ Although the current landscape service only maintains a portion of the pump station area,
ensure the landscaping remains balanced with the newly installed plants and palms adjacent

to the Lennar model area.

28:051039
-82.1022681 =78
10:39 5/21/26 10:40 5/21/26
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Item 7 - Amenity Facilities
Due By: Wednesday, June 3, 2026

Assigned To: Down to Earth

Mailbox Kiosk:

¢ Mailbox kiosk is clean and landscaping improvements in this area are noticeable.

¢ Playground Area:

¢ Playground equipment is operational.

¢ Weeds continue to protrude through the mulch; ensure this area remains on the routine
maintenance schedule.

¢ During the next service, rake excess mulch back into heavily used equipment areas to
maintain proper coverage and appearance.

* Investigate current mulch depth and submit an estimate to bring ADA mulch depth up to
minimum compliance requirements.

¢ Basketball Court & Dog Park:

e Both areas are clean and maintained.

28.0305258
$9217
51/26
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Item 8 - Amenity Center
Assigned To: District Manager / Down 2 Earth

Amenity Center:

e Community message board is current and up to date.

e Pool umbrellas continue to sustain damage due to not being lowered after use. Recent
storms have repeatedly caused additional breakage.

e Currently, only five umbrellas remain usable.

¢ All water fountains, bathrooms, and showers are operational.
Landscape Maintenance:

* Palm debris must be removed during each service visit.

< T K
it —— —~—~ i
. -

[*
iy
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Item 9 - Amenity Oak Trees
Due By: Wednesday, June 3, 2026
Assigned To: Down to Earth

+-28:06087;

-82:1020888,

I LIESSI5/ 21726
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Item 10 - Bryce Ravine Avenue
Due By: Thursday, May 21, 2026

Assigned To: Down 2 Earth

Service Completion / Follow-Up:

* Areas previously missed and reported to Down To Earth have now been serviced.

Blue Orchid Avenue — Pond Bank:

¢ Pond bank maintenance at Blue Orchid Avenue has been missed and requires immediate
attention.

e Ensure this location is included in the full maintenance scope and placed on the regular

service schedule to prevent future omissions.

28.0626805
-82.0971362
11:48 5/21/26

280627222
8210971222
11348 5/21/26

Item 11 - Allium Roseum Lane
Due By: Wednesday, May 27, 2026

Assigned To: Down to Earth
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82 1%‘3;\2%3 :
1,2%9,@5/21/2&

28.05487
-82.0996945
12:165/21/26

28.0544612
-82.0971445,
12:17 5/21/26

28.0548612
-82.10i11362
12:13815/2:1/26 ; 12:155/21/26

28.0545195
-82.0996862
12:16 5/21/26, |

8 ’.‘5/21/26

-82 0971138
2:19%5/21/26
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Item 12 - Aquatics Treatments
Due By: Wednesday, May 27, 2026
Assigned To: Eco-Logic

a ¥

a8 K]
. - ¥ W
B e
\ . - : o

58.05255 ‘ " LT 2B0611138 28.0631195
-82.1039417 - 2823014028 S 1007612

- 10:13,5/23/26° i ) 0115/1/26

280631528 G : .28.0636417 - 28.064625
e =82.0972222 348 %-82:1000222 : -82.0991055
© 77 411:48 5/21/26 g g 1 3 11:51'5/21/26 ; 2 11:58 5/21/26

28.0533888 Ay Sl 080531167 205 528,0534083
-82 1027972 e RS S50 1110 I 28210115
08521126 M e navag e Il 2 12:11 5/21/26
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Date:

Lead Technician:

Site Name:

Lakes Serviced:

Lake
Number

10

11

12
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2025 Form 1 Instructions

Statement of Financial Interests

Notice

The annual Statement of Financial Interests is due July 1. If the annual form is not
submitted via the electronic filing system created and maintained by the
Commission by September 1, an automatic fine of $25 for each day late will be
imposed, up to a maximum penalty of $1,500. Failure to file also can result in
removal from public office or employment. [s. 112.3145, F.S.]

In addition, failure to make any required disclosure constitutes grounds for and
may be punished by one or more of the following: disqualification from being on
the ballot, impeachment, removal or suspension from office or employment,
demotion, reduction in salary, reprimand, or a civil penalty not exceeding $20,000.
[s.112.317, F.S.]

Instructions for Completing and Filing Form 1
Statement of Financial Interests

WHEN TO FILE: /nitially, each local officer/employee, state officer, and specified
state employee must file within 30 days of the date of his or her appointment or
of the beginning of employment. Appointees who must be confirmed by the
Senate must file prior to confirmation, even if that is less than 30 days from the
date of their appointment.

Candidates must file at the same time they file their qualifying papers.

Thereafter, file by July 1 following each calendar year in which they hold their
positions.

Finally, file a final disclosure form (Form 1F) within 60 days of leaving office or
employment. Filing a CE Form 1F (Final Statement of Financial Interests) does not
relieve the filer of filing a CE Form 1 if the filer was in his or her position on
December 31, 2025.

WHO MUST FILE FORM 1:
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1. Elected public officials not serving in a political subdivision of the state and
any person appointed to fill a vacancy in such office, unless required to file full
disclosure on Form 6.

2. Appointed members of each board, commission, authority, or council having
statewide jurisdiction, excluding those required to file full disclosure on Form
6 as well as members of solely advisory bodies, but including judicial
nominating commission members; Directors of Enterprise Florida, Scripps
Florida Funding Corporation, and Career Source Florida; and members of the
Council on the Social Status of Black Men and Boys; the Executive Director,
Governors, and senior managers of Citizens Property Insurance Corporation;
Governors and senior managers of Florida Workers' Compensation Joint
Underwriting Association; board members of the Northeast Fla. Regional
Transportation Commission; board members of Triumph Gulf Coast, Inc; board
members of Florida Is For Veterans, Inc.; and members of the Technology
Advisory Council within the Agency for State Technology.

3. The Commissioner of Education, members of the State Board of Education,
the Board of Governors, the local Boards of Trustees and Presidents of state
universities, and the Florida Prepaid College Board.

4. Persons elected to office in any political subdivision (such as municipalities,
counties, and special districts) and any person appointed to fill a vacancy in
such office, unless required to file Form 6.

5. Appointed members of the following boards, councils, commissions,
authorities, or other bodies of county, municipality, school district,
independent special district, or other political subdivision: the governing body
of the subdivision; community college or junior college district boards of
trustees; boards having the power to enforce local code provisions; boards of
adjustment; community redevelopment agencies; planning or zoning boards
having the power to recommend, create, or modify land planning or zoning
within a political subdivision, except for citizen advisory committees,
technical coordinating committees, and similar groups who only have the
power to make recommendations to planning or zoning boards, and except for
representatives of a military installation acting on behalf of all military
installations within that jurisdiction; pension or retirement boards empowered
to invest pension or retirement funds or determine entitlement to or amount
of pensions or other retirement benefits, and the Pinellas County Construction
Licensing Board.

6. Any appointed member of a local government board who is required to file a
statement of financial interests by the appointing authority or the enabling
legislation, ordinance, or resolution creating the board.
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7.

10.

11.

12.

13.

14.

15.

16.

Persons holding any of these positions in local government: county or city
manager; chief administrative employee or finance director of a county,
municipality, or other political subdivision; county or municipal attorney; chief
county or municipal building inspector; county or municipal water resources
coordinator; county or municipal pollution control director; county or
municipal environmental control director; county or municipal administrator
with power to grant or deny a land development permit; chief of police; fire
chief; municipal clerk; appointed district school superintendent; community
college president; district medical examiner; purchasing agent (regardless of
title) having the authority to make any purchase exceeding $35,000 for the
local governmental unit.

. Officers and employees of entities serving as chief administrative officer of a

political subdivision.

. Members of governing boards of charter schools operated by a city or other

public entity.

Employees in the office of the Governor or of a Cabinet member who are
exempt from the Career Service System, excluding secretarial, clerical, and
similar positions.

The following positions in each state department, commission, board, or
council: Secretary, Assistant or Deputy Secretary, Executive Director,
Assistant or Deputy Executive Director, and anyone having the power
normally conferred upon such persons, regardless of title.

The following positions in each state department or division: Director,
Assistant or Deputy Director, Bureau Chief, and any person having the power
normally conferred upon such persons, regardless of title.

Assistant State Attorneys, Assistant Public Defenders, criminal conflict and
civil regional counsel, and assistant criminal conflict and civil regional
counsel, Public Counsel, full-time state employees serving as counsel or
assistant counsel to a state agency, administrative law judges, and hearing
officers.

The Superintendent or Director of a state mental health institute established
for training and research in the mental health field, or any major state
institution or facility established for corrections, training, treatment, or
rehabilitation.

State agency Business Managers, Finance and Accounting Directors,
Personnel Officers, Grant Coordinators, and purchasing agents (regardless of
title) with power to make a purchase exceeding $35,000.

The following positions in legislative branch agencies: each employee (other
than those employed in maintenance, clerical, secretarial, or similar positions
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and legislative assistants exempted by the presiding officer of their house);
and each employee of the Commission on Ethics.

17. Each member of the governing body of a "large-hub commercial service
airport,” as defined in Section 112.3144(1)(c), Florida Statutes, except for
members required to comply with the financial disclosure requirements of s.
8, Article Il of the State Constitution.

ATTACHMENTS: A filer may include and submit attachments or other supporting
documentation when filing disclosure.

PUBLIC RECORD: The disclosure form is a public record and is required by law to
be posted to the Commission's website.Your Social Security number, bank
account, debit, charge, and credit card numbers, mortgage or brokerage account
numbers, personal identification numbers, or taxpayer identification numbers are
not required and should not be included. If such information is included in the
filing, it may be made available for public inspection and copying unless redaction
is required by the filer, without any liability to the Commission. If you are an active
or former officer or employee listed in Section 119.071, F.S., whose home address or
other information is exempt from disclosure, the Commission will maintain that
confidentiality if you submit a written and notarized request.

QUESTIONS about this form or the ethics laws may be addressed to the
Commission on Ethics, Post Office Drawer 15709, Tallahassee, Florida 32317-5709;
physical address: 325 John Knox Road, Building E, Suite 200, Tallahassee, FL
32303; telephone (850) 488-7864.

Instructions for Completing Form 1

Primary Sources of Income
[112.3145(3)(b)1, F.S]

This section is intended to require the disclosure of your principal sources of
income during the disclosure period. You do not have to disclose any public salary
or public position(s). The income of your spouse need not be disclosed; however, if
there is joint income to you and your spouse from property you own jointly (such
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as interest or dividends from a bank account or stocks), you should disclose the
source of that income if it exceeded the threshold.

Please list in this part of the form the name, address, and principal business
activity of each source of your income which exceeded $2,500 of gross income
received by you in your own name or by any other person for your use or benefit.

"Gross income" means the same as it does for income tax purposes, even if the
income is not actually taxable, such as interest on tax-free bonds. Examples
include: compensation for services, income from business, gains from property
dealings, interest, rents, dividends, pensions, IRA distributions, social security,
distributive share of partnership gross income, and alimony if considered gross
income under federal law, but not child support.

If disclosure of a primary source of income will place you in violation of
confidentiality or privilege pursuant to law or rules governing attorneys, you may
write "Legal Client" in each of the disclosure fields without providing any further
information.

Examples:

e |f you were employed by a company that manufactures computers and
received more than $2,500, list the name of the company, its address, and its
principal business activity (computer manufacturing).

e |f you were a partnerin a law firm and your distributive share of partnership
gross income exceeded $2,500, list the name of the firm, its address, and its
principal business activity (practice of law).

e If you were the sole proprietor of a retail gift business and your gross income

from the business exceeded $2,500, list the name of the business, its address,

and its principal business activity (retail gift sales).

e |f you received income from investments in stocks and bonds, list each
individual company from which you derived more than $2,500. Do not
aggregate all of your investment income.

* If more than $2,500 of your gross income was gain from the sale of property
(not just the selling price), list as a source of income the purchaser's name,

address and principal business activity. If the purchaser’s identity is unknown,

such as where securities listed on an exchange are sold through a brokerage
firm, the source of income should be listed as "sale of (name of company)
stock,” for example.

 If more than $2,500 of your gross income was in the form of interest from one

particular financial institution (aggregating interest from all CD's, accounts,
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etc., at that institution), list the name of the institution, its address, and its
principal business activity.

Secondary Sources of Income
[Required by s. 112.3145(3)(b)2, F.S.]

This part is intended to require the disclosure of major customers, clients, and
other sources of income to businesses in which you own an interest. It is not for
reporting income from second jobs. That kind of income should be reported in

"Primary Sources of Income," if it meets the reporting threshold. You will not have
anything to report unless, during the disclosure period:

1. You owned (either directly or indirectly in the form of an equitable or beneficial
interest) more than 5% of the total assets or capital stock of a business entity
(a corporation, partnership, LLC, limited partnership, proprietorship, joint
venture, trust, firm, etc., doing business in Florida); and,

2. You received more than $5,000 of your gross income during the disclosure
period from that business entity.

If your interests and gross income exceeded these thresholds, then for that
business entity you must list every source of income to the business entity which
exceeded 10% of the business entity’s gross income (computed on the basis of the
business entity's most recently completed fiscal year), the source’s address, and
the source's principal business activity.

If disclosure of a secondary source of income will place you in violation of
confidentiality or privilege pursuant to law or rules governing attorneys, you
should disclose the name of the business entity for which your ownership and
gross income exceeded the two thresholds above, and then write "Legal Client" in
the remaining disclosure fields without providing any further information.

Examples:

* You are the sole proprietor of a dry cleaning business, from which you
received more than $5,000. If only one customer, a uniform rental company,
provided more than 10% of your dry cleaning business, you must list the name
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of the uniform rental company, its address, and its principal business activity
(uniform rentals).

* You are a 20% partner in a partnership that owns a shopping mall and your
partnership income exceeded the above thresholds. List each tenant of the
mall that provided more than 10% of the partnership's gross income and the
tenant's address and principal business activity.

Real Property
[Required by s. 112.3145(3)(b)3, F.S.]

In this part, list the location or description of all real property in Florida in which
you owned directly or indirectly at any time during the disclosure period in excess
of 5% of the property's value. You are not required to list your residences. You

should list any vacation homes if you derive income from them.

Indirect ownership includes situations where you are a beneficiary of a trust that
owns the property, as well as situations where you own more than 5% of a
partnership or corporation that owns the property. The value of the property may
be determined by its market value for ad valorem tax purposes, in the absence of a
more accurate fair market value.

The location or description of the property should be sufficient to enable anyone
who looks at the form to identify the property. A street address should be used, if
one exists.

Intangible Personal Property
[Required by s. 112.3145(3)(b)3, F.S.]

Describe any intangible personal property that, at any time during the disclosure
period, was worth more than $10,000 and state the business entity to which the
property related. Intangible personal property includes things such as cash on
hand, stocks, bonds, certificates of deposit, vehicle leases, interests in businesses,
beneficial interests in trusts, money owed you (including, but not limited to, loans
made as a candidate to your own campaign), Deferred Retirement Option Program
(DROP) accounts, the Florida Prepaid College Plan, and bank accounts in which
you have an ownership interest. Intangible personal property also includes
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investment products held in IRAs, brokerage accounts, and the Florida College
Investment Plan. Note that the product contained in a brokerage account, IRA, or
the Florida College Investment Plan is your asset—not the account or plan itself.
Things like automobiles and houses you own, jewelry, and paintings are not
intangible property. Intangibles relating to the same business entity may be
aggregated; for example, CDs and savings accounts with the same bank. Property
owned as tenants by the entirety or as joint tenants with right of survivorship,
including bank accounts owned in such a manner, should be valued at 100%. The
value of a leased vehicle is the vehicle's present value minus the lease residual (a
number found on the lease document).

Liabilities
[Required by s. 112.3145(3)(b)4, F.S.]

List the name and address of each creditor to whom you owed more than $10,000
at any time during the disclosure period. The amount of the liability of a vehicle
lease is the sum of any past-due payments and all unpaid prospective lease
payments. You are not required to list the amount of any debt. You do not have to
disclose credit card and retail installment accounts, taxes owed (unless reduced to
a judgment), indebtedness on a life insurance policy owed to the company of
issuance, or contingent liabilities. A “contingent liability” is one that will become an
actual liability only when one or more future events occur or fail to occur, such as
where you are liable only as a guarantor, surety, or endorser on a promissory note.
If you are a “co-maker” and are jointly liable or jointly and severally liable, then it is
not a contingent liability.

Interests in Specified Businesses
[Required by s. 112.3145(7), F.S.]

The types of businesses covered in this disclosure include: state and federally
chartered banks; state and federal savings and loan associations; cemetery
companies; insurance companies; mortgage companies; credit unions; small loan
companies; alcoholic beverage licensees; pari-mutuel wagering companies, utility
companies, entities controlled by the Public Service Commission; and entities
granted a franchise to operate by either a city or a county government.
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Disclose in this part the fact that you owned during the disclosure period an
interest in, or held any of certain positions with the types of businesses listed
above. You must make this disclosure if you own or owned (either directly or
indirectly in the form of an equitable or beneficial interest) at any time during the
disclosure period more than 5% of the total assets or capital stock of one of the
types of business entities listed above. You also must complete this part of the
form for each of these types of businesses for which you are, or were at any time
during the disclosure period, an officer, director, partner, proprietor, or agent (other
than a resident agent solely for service of process).

If you have or held such a position or ownership interest in one of these types of
businesses, list the name of the business, its address and principal business
activity, and the position held with the business (if any). If you own(ed) more than
a 5% interest in the business, indicate that fact and describe the nature of your
interest.

Training Certification
[Required by s. 112.3142, F.S.]

If you are a Constitutional or elected municipal officer, appointed school
superintendent, a commissioner of a community redevelopment agency created
under Part lll, Chapter 163, or an elected local officer of an independent special
district, including any person appointed to fill a vacancy on an elected
independent special district board, whose service began on or before March 31 of
the year for which you are filing, you are required to complete four hours of ethics
training which addresses Article Il, Section 8 of the Florida Constitution, the Code
of Ethics for Public Officers and Employees, and the public records and open
meetings laws of the state. You are required to certify on this form that you have
taken such training.

CE FORM 1 - Effective: January 1, 2026

Incorporated by reference in Rules 34-8.001and 34-8.202, F.A.C
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